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The 
Untiring 


Night and day, winter or summer, 
bad weather or good, you will find the 
Federal saving time, human energy and 
money on the big jobs of haulage, 


—haulage that requires a certainty of 
performance which brooks no excuses 
for delay—on-time deliveries which are 
assured only by the sound mechanical 
construction of a proven motor truck. 


Federals are used by firms which can 
be depended upon for results. With 
them, the untiring Federal is an asset 
written prominently among the profit- 
making factors of their business. 
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One to Five Ton Capacities. 
Write for Federal Traffic News 


Federal Motor Truck Co., Detroit, Michigan 
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A Tread of Usual Size / Wa 
After 16,000 Miles SOOORICY 


TRUCK TIRIE © 


()UR large size GOODRICH DE LUXE Sag = AV ei = 
Truck Tires have 44% more wearable S/n} 


tread-rubber than regular tires. ‘That’s ove : 
| VCASOH wh y Service a ee Parts of the 
they deliver  _ Sis'suas ae tan Seec ae 

from 100% to 200% greater mileage 


than other truck tires. 

















Another reason is the remarkably re- 
silient rubber. Given the same thickness 
of tread as other tires, GOODRICH 
tread-rubber will actually outwear steel of 
equal thickness. 


GOODRICH DE LUXE Tires, after 
running 16,000 miles on this 5-ton Pierce- 
Arrow truck, still retain all the mileage- 
giving, shock-absorbing vigor possessed 
by ordinary tires. 


The sturdy, unscarred tread shows 
little evidence of the wear and tear 
of hauling capacity loads over rough 
roads. 


Specify GOODRICH DE LUXE on 
your next order, and get the good service 
you deserve. 


THE 8.F. GOODRICH COMPANY 


Makers of the Celebrated Goodrich Automobile 
Tires—‘‘Best in the Long Run’’ 


Factories: AKRON, OHIO 
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Until Further Notice 





_ JOSEPH PIKE, 
EXPRESS& HAULING. PALMYRANJ. 


BELL PHONE. 


Hot Wave Didn’t Bother Pike’s Express 


OSEPH H. PIKE, of Pike’s Express, 

] Palmyra, N. J., started his business with 

horses, then he used a three-ton truck. Now 

he uses Autocars. His contracts take him to 

Cape May, Orange, Asbury Park and other 
points near and far. 

“T didn’t begin to make money until I adopted 
Autocars,” says Mr. Pike. “They stand up on all 
kinds of roads, I run them night and day. Glad 
I don’t have horses in hot weather—it never 
bothers Autocars.” 


Write for illustrated catalog and list of more than 4500 
concerns using Autocars in every line of business 


THE AUTOCAR COMPANY, Ardmore, Pa. 


Established 1897 MOTOR DELIVERY CAR SPECIALISTS 
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A Service W hich Increases 
Your Assets 
ERVICE which saves dollars for 


your customers is the kind of ‘ser- 

vice Which begets Good Will. Good 
Will is a mighty valuable asset, and as a 
Good Will builder, you, like so many 
other storage and tranaiber men, will find 
nothing to equal the F reight Forwarding 
Facilities assured by the services of the 


Trans - Continental Freight 
Company 


Once you know what the co-operation of our trans- 
portation experts has meant to others, you will 
realize the dollar-saving, asset-building value of this 


Rational Service of 
International Scope 


Through car service from New York to Los 
Angeles and San Francisco, and from Chicago to 
Seattle, Spokane, Portland Denver, Salt Lake, 
Los Angeles and San Francisco. 

Household goods, machinery and automobiles or 
any other commodity shipped in through cars 
from Chicago to China, Japan, the Philippines 
and the Orient. To get a line on this Asset- 


Building Service, address our nearest office. 


7 ee 





Trans-Continental Freight Company 
Woolworth Building ss os New York 
General Office: 203 Dearborn Sein Chicago 


Old South Bldg., Boston Alaska Bldg., Seattle 
Ellicott Square, Buffalo Pacific Bldg., San Francisco 
Union Trust Bldg., Cincinnati Van Nuys Bldg., Los Angeles 


Agencies in principal cities throughout the world 
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Capacity for Your Heaviest Trucking 
Room for Your Largest Loads 


ITH our latest body equipment, combined with the extra strength, power 


| | and speed of Republic construction and the Republic-Torbensen Internal 
Gear Drive, these trucks offer value and service in transfer and storage trucking 


that cannot be matched at the Republic’s low prices. 


A New Republic Model is now ready for delivery: tains, and complete equipment, $895; 1-ton with bow top and 
Republic Special, 34-ton, 128-inch wheelbase, with the usual stake or express body, $1195; 14-ton, $1450; 2-ton, $1885; 314- 
Republic excess capacity, chassis with seat, $895. Republic ton Dreadnaught, $2750; 5-ton Thoroughbred, $4250. Bodies 
Dispatch with express body, canopy top, windshield, side cur- for every need, including hoist, gravity and elevating dump. 


All prices f. o. b. factory. Write for catalog of model you are interested in. Address Dept. AN 


REPUBLIC MOTOR TRUCK COMPANY, INC., ALMA, MICHIGAN 


See Your Nearest Republic Dealer Dealers and Service Stations in Over 900 Principal Cities 


5% 














INTERNAL GEAR DRIVE 


TRUCKS 
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Freight Handling Costs Reduced by 


Electrical 


Devices 


Goods May Be Handled More Rapidly When Mechanical Means 
Are Substituted for Man Power—Almost Every Problem Can 
Be Solved by Some Form of Economical Electric Equipment 


By F. C. 


the most important railways in the United States 
says that the great difficulty in handling freight 
rapidly and cheaply lies in the transfer points and termi- 
nals. Loading and unloading of freight generally costs 
more than the carrying of it. Instances have been known 
where in spite of the fact that there were means of 


. PROMINENT general superintendent of one oz 





ey 


Fig. 1—The simple type of electric inclined elevator used to load and unload 
coastwise ships. This type of cog-wheel elevator eliminates the major part of 
the labor of the handler and leaves him only the work of guiding the hand 


truck up and down the ramp 





Myers 


moving freight without any carrying charge, the costs 
of handling at the terminals made this route prohibitive. 
It was cheaper to ship it over the regular routes and pay 
the carrying charges. 

Handling charges are not generally appreciated. An 
investigation emphasized the fact and showed that of 
handling charges at terminals usually about 60 per cent 

is due to trucking the freight 

ee after it has been removed from 

the car or dray, the other 40 per 

cent being consumed in loading 
and unloading. 

One reason why costs for han- 
dling freight are so high is the 
congestion about platforms. An 
example will no doubt explain 
this statement to the best advan- 
tage. In a recent case which 
came to the attention of the wri- 
ter, the driver of the truck 
backed up to the unloading plat- 
form. The space on the plat- 
form was clear and the truck 
driver unloaded eighty - eight 
pieces of freight without help in 
26 minutes and drove away. The 
next truck, which had only four- 
teen pieces of freight, backed up 
to the platform and 25 minutes 
elapsed before the former load 
of eighty-eight pieces was trans 
ferred, so that the second truck 
could be unloaded. 
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Fig. 2—A type of electric industrial SS 
tractor which is capable of pulling a 
number of loaded trailers. The trail- 
ers are joined by a special hitch so 


that they track with the tractor and make corner turning easy 


This meant a loss of 25 minutes for the trucker 
and 25 minutes for the transportation company, 
or almost an hour, in this one instance. Occurrences 
of this kind could be cited indefinitely. 
remedy for these difficulties is the installation of proper 
facilities for moving freight rapidly in the terminals, 
so that no time will be lost with its accompanying con- 
gestions and confusions on the transfer floor. 


The practical 


Various Types of Electric Labor-Savers 


There are several methods available for handling 
freight quickly, and with less expenditure of man power, 
and thus at lower cost. These means include carrier 
trucks, tractor trucks, cranes, telpherage systems, station 
escalators or inclined elevators, and vertical elevators. 
All of these employ electricity for power and have 
been used effectively, under various conditions. In 
some instances, carrier trucks have been found to be 
especially well adapted to the requirements and can be 
used to excellent advantage. In other instances the car- 
rier truck will mean an increased investment without a 
corresponding benefit. This applies to every mechanical 
means of freight handling. The conditions will govern 
the kind of equipment that can be used most effectively. 


Elevating Trucks Save Time 


Electric carrier trucks are used to excellent advantage 
for handling baggage, as shown in Fig. 4, and in ware- 
houses as shown in Fig. 5, and where the product to be 
handled is long and unwieldy. As a general proposi- 
tion, carrier trucks can be used to advantage wherever 
it is desirable for the driver to load and unload, and 
where the freight is to be handled at some distance from 
the ordinary routes and is not too heavy for one man 
to manipulate. 

A type of electric truck has been developed, compara- 
tively recently, with a lifting platform. This truck is 
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backed under the load, which 
has been previously placed on a 
platform on the floor. The 
truck platform is then elevated, 
lifting the load off the floor. 
The driver transports the load 
to any desired point, lowers the 
truck platform, and _ drives 
away, leaving the load standing 
to be unloaded by the regular 
freight handlers or storage men. 
This type of truck seems des- 
tined to have a wide application 
because of its ability to maneu- 
ver in small floor space, and the 
facilities with which large and 
heavy loads can be transported. 

Electric tractor trucks are 
looked upon very favorably by 
freight-handling executives, be- 
cause of the comparatively 
small investment necessary to handle large quantities of 
freight. One transportation company is operating four 
tractor trucks with 150 trailers. These tractors are oper- 
ated by two boys, one doing the driving and the other at- 
tending to the coupling and uncoupling of the trailers. 


Freight is loaded on trailers, which are then coupled to- 


gether behind the tractor, and the trains move as desired, 
the various trailers being uncoupled wherever the freigh* 
is to be stored or loaded. 

As soon as the train is distributed the tractor is ready 








Fig. 3—An electrically-driven stacking machine which 
saves both time and labor and consequently money. 
Note the packages on the belt 
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Fig. 4—A common type of four-wheeled electric indus- 

trial truck used for baggage handling and which handles 

the same amount of freight which would require the 
services of several men using hand-trucks 


to pick up another load, which in the meantime has been 
loaded on trailers and is ready for distribution. Thus 
the tractors practically eliminate hand-trucking. In this 
way the tractor, the heaviest part of the investment, is 
working all the time. 

Tractors may be had with either three or four wheels. 
The three-wheeled tractor, as shown in Fig. 2, is steered 
by a handle and can turn short corners to excellent ad- 
vantage. In some instances it can be completely revolved 
in a space equal to the length of the tractor. Four- 
wheeled tractors may be had with the power applied to 
all four wheels or to only two wheels, similar to that used 
in the ordinary automobile drive. Steering can. be 
through all four wheels or only two wheels. 

Fig. 7 shows a carrier truck being used as a tractor; 
this is an interesting application because it will be seen 
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that the load is on trucks which run on tracks, while the 
tractor can operate anywhere. 

Of the cranes which are most popular for handling 
freight about the terminals, the Gantry, which has a wide 
application and can be designed to cover a large amount 
of floor or ground space, is widely used. Cranes opera- 
ting at high rates of speed have been developed and can 
be used to excellent advantage under certain conditions. 


Telpherage Systems Have Many Applications 


Telpherage systems with their electric hoists are more 
or less the development of crane service, and are used to 
some extent. The accompanying illustration, Fig. 6, 
shows the use of an electric hoist mounted on an I-beam 
track. This equipment is used for the combined purpose 
of lifting freight and moving it to the upper stories of 
one of the largest terminals in the United States. 

There are many instances where portable inclined con- 
veyors or elevators, one type of which is shown in Fig. 3. 
can be used to advantage. This type of freight handler 
has particularly favorable application where the freight 
is to be tiered. One authority states that most of the 
space wasted in terminals is due to the lack of ability 
to tier freight higher than it can be lifted by man power. 
It is cheaper to handle truck freight 400 feet than to 
lift it 10 feet by man power. 

Escalators are an adaptation of the inclined elevator 
and in some instances can be used to excellent advantage. 
In the coastwise trade, where vessels are loaded aid un- 
loaded through side ports, this means that trucks are 
loaded on the boats and then moved up or down in- 
clined ramps to the station platform. It has been difh- 
cult to provide mechanical means to help handle trucks 
on the ramps, because with the rise and fall of the tide the 





Fig. 5—A small electric industrial truck fitted with metal arms on each side to carry long pipes or poles. If neces- 
sary other material can be carried on the body of the truck at the same time 
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Fig. 6—An efficient type of electric travelling hoist run- 

ning on an overhead I-beam and used to lift freight 

vertically from one floor of a warehouse or dock to 
those above 


incline is constantly changing. The electrically driven 
escalator or inclined elevator has been developed to the 
point where this change in height automatically adjusts 
the escalator so that it will operate successfully, regard- 
less of the incline of the ramps. Fig. 1 shows one of 
these escalators in operation. 


Elevators With Adjustments Save Labor 


Careful study has been given to the design of the 
proper elevator for handling freight. One of the largest 
companies:has developed a standard elevator with an au- 
tomatic adjustment which maintains the elevator floor 
even with the building floor under all conditions of load. 
Freight handlers are familiar with the difficulty of load- 
ing elevators, due to the movement of the elevator and 
the difficulty of maintaining the elevator at the proper 
level. There are instances where the inclined elevator 
or escalator can be used to excellent advantage in raising 
freight from one floor to another, but the usual method 
is the vertical elevator. 
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This brief article shows that means are available for 
reducing the manual labor now being used for freight 
handling in terminals and storage houses. In future ar- 
ticles we shall discuss results from the use of mechanical 
equipment ; the savings that have been effected, and the 
increased movement that has been obtained. Saving man 
power in every possible manner during these times of 
stress is the patriotic duty of every employer. For this 
reason the results of this investigation will prove of un- 
usual interest to the transportation companies, shippers, 
warehousemen, and the trucking interests. 

The author of this series of articles, F. C. Myers, of 
the Society of Electrical Development, Inc., is considered 
an authority on the subject, so that the series should give 
many new ideas to readers of TRANSFER & STORAGE 
whereby they may reduce the cost of doing business. 





Negligence Must Be Shown 
to Collect for Goods 


Brooklyn Warehouseman Wins Case for Lost Jewelry 


CASE where a warehouseman was not held respon- 

sible for jewelry lost while in storage, because he 
was not notified that the jewelry was amongst the house- 
hold furniture, has recently been decided in Brooklyn, 
N. Y. The case was brought before the Municipal 
Court in Brooklyn by Benjamin Brandt against Edward 
T. Jenkins, and was tried before Justice William J. 
Bogenshutz without a jury. At the conclusion of the 
case, the court rendered the following decision: 

“This is an action for a breach of contract of bail- 
ment against a warehouse, and is based upon the de- 
fendant’s negligence in failing to take proper care of 
certain jewelry alleged to have been contained in a 
jewelry box and packed in a certain drawer of a 
dresser, the latter article being stored among a large 
number of other household furniture and utensils in 
the defendant’s warehouse. 3 

“Of course, it is elementary law that a warehouse- 
man is not an insurer of the absolute safety of the 
goods intrusted into his care. He is only bound to tse 

reasonable care or such care as would be reasonably 
expected by him in its care and keep under the partic- 
ular situation involved in each particular case. Of 
course, when the claim is made that an article stored 
with the warehouseman has been lost, the proof of 
the alleged storage, together with its loss or failure 
to return and the damage by way of its value, estab- 
lishes a prima facie case, and unless the warehouseman 
is able to show that he was not derelict in the care that 
should have been used, the plaintiff, of course, or the 
person who suffered the loss, would be entitled to re- 
cover the resultant damages. 
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Fig. 7—An ordinary electric industrial truck used as a tractor to pull loaded 
cars on tracks between the various shops of a large factory. As soon as the 
haul is completed the truck can be used for other purposes 


“Concededly in this case a large number of articles 
were stored, consisting, as listed at that time, of house- 
hold articles, furniture, dishes and other articles. Con- 
cededly no such article of furniture or household arti- 
cles have been lost other than the one in question. 

‘The only claim that is made in this case is that cer- 
tain jewelry consisting’ of a watch-chain and rings, 
etc., which were contained in one of the drawers of a 
certain dresser, disappeared from its resting place or 
storage place or packing place, when the goods were 
delivered about 4 months after being stored. 

‘There is no proof in this case that the dresser or 
the dresser drawer had been forcibly opened and en- 
tered by the method adopted when a person did not 
have a key and intended forcibly to gain an entrance, 
although there is a claim by the plaintiff that this jew- 
elry box which was alleged to have been put, with 
other things in this bureau drawer, had been broken 
open in some way and unfastened and the articles all 
removed with the exception of a certain ring, which is 
in evidence in this case. 

“The defendant, of course, after the proof submit- 
ted by the plaintiff, comes forward and shows hy the 
proof in detail the care which he used in the receipt 
of the articles; the listing of the articles; the method 
in which they were taken into custody; the storage; 
the manner of their keep and the manner in which the 
plaintiff also had access to them a very short time 
after they had been stored. 

“Now, of course, it is also the law that there is no 
obligation absolutely, other than possibly from a rea- 
sonable standpoint under certain circumstances, for a 
person who stores goods with a warehouseman to give 
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him the details and the con- 
tents of articles which are 
stored within visible articles, 
but a failure to so do may be 
considered by the Court and 
by a jury upon the question 
of care used, knowledge of 
the value which is to be 
looked after, other than where 
a contract is based and con- 
cerns only visible articles 
with possibly an _ implied 
knowledge that there must be 
something therein contained. 

“In this case concededly 
the plaintiff did not give no- 
tice and knowledge to the de- 
fendant warehouseman_ or 
any of his agents that this 
jewelry box was contained 
in one of these household 
articles, to wit, this dresser, 
in the top drawer thereof. 
Of course, while that itself 
wouldn’t be any situation which would absolutely 
work against the plaintiff’s claim, nevertheless it 
must be considered in conjunction with all the 
other surrounding circumstances which might enter 
into the case. 

“Tt stands conceded in the proof now, and the plain- 
tiff has not denied it, that his previous storage a year 
before was similar in nature, and he concedes that, 
and he has not denied the fact that when he made a 
claim for the loss of the particular articles in question 
that he then stated to either the defendant himself or 
to his agents that in the previous year when these 
goods were stored with the defendant warehouseman 
that he had lost a chain. Now, it is strange that a man 
who has sustained a loss by careless or negligent ware- 
housemen on a previous occasion, that he would simi- 
larly store other articles, jewelry of the value of $72 
that is claimed in this case, without calling his atten- 
tion to the fact: ‘““Be more careful this time, because I 
have jewelry in one of the drawers.” He has admitted 
or not denied that he sustained or that he claimed he 
sustained loss the year previous. 

“The proof considered therefore, and all fair and 
reasonable deductions which can be made from this 
proof when considered in the light of surrounding cir- 
cumstances weigh against the charge that this alleged 
loss of jewelry is chargeable to the defendant’s cate- 
lessness or negligence either by any affirmative negli- 
gent action or by any careless or negligent omission to 
use reasonable care in the care and custody of the 
articles of furniture in which this jewelry box and 
contents were contained. The plaintiff shoulders the 
burden of proof, and in that ne has failed.” 
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Get Together on Horse Costs 


ROM time to time TRANSFER AND STORAGE has been 
able to secure authentic horse cost figures. Of late 
we have noticed that these figures show that the cost of 
keeping a team of horses on the street is at least $8 per 
day in most of our larger cities. At the same time we 
are receiving from some sections of the country sched- 
ules of prices showing that team owners and cartage 
men are renting teams to customers at prices varying 
from $6.50 to $8 per day. 

The two sets of figures do not harmonize from the 
viewpoint of a successful business man, and yet when 
it is suggested to the transfermen that a general increase 
in their schedule of prices be made commensurate with 
the service rendered and the cost of maintaining this 


service, the answer is always the same. They shrug 
their shoulders and say, “No.” 

Each team owner is afraid to put his prices where they 
should be for fear that his brother team owner will 
continue to do business at the old price and will take 
away from him some of the trucking accounts he has had 
for years. 

For this condition there is only one remedy. 
gressive team owners and transfermen in each com- 
munity must, through their local organization, adopt a 
new schedule of rates in keeping with the abnormal in- 
crease in the cost of feeds, fuel, supplies and wages. 

This is most important. 

Let us get together on horse costs! 


The pro- 


Philadelphia Schedule Revolutionary 


HE revolutionary change in handling outbound 

freight put into effect by the Pennsylvania Railroad 
Company in Philadelphia, seems to have brought 
about a temporary chaotic state of affairs among every 
cartage man and team owner in that city. The attitude 
taken by the majority of team owners is that this new 
method of handling outbound freight will result in a 
great loss of money to them, and in some cases may put 
out of business some of the cartage men whose work 
cannot be reorganized in accord with the new schedule. 
At times like this the most optimistic viewpoint is the 
one to be most seriously considered and that from our 
viewpoint is the opportunity which this change gives to 
the team owner to regulate cartage prices in accord 
with present-day service, materials and wages. Now 
is the time for the team owners as a body to take up the 
question of price for this service and insist upon prices 
commensurate with the services rendered. For the past 
few years the team owners of the country in general 
have been rendering service for much less money than 
comparative service rendered in other lines of business. 
This new system furnishes the long needed weapon 
which the team owner can use to demand a closer co- 


operation from his customer. In order to secure the de- 


sired results, however, the team owners must act as a 
body because individual action would have little weight. 
Whatever is done in Philadelphia will be eagerly watched 
in other sections of the country because not only will 
the Pennsylvania Railroad install this new system in 
other cities, but other carriers will undoubtedly adopt this 
or a similar system so that within a short time this 
method of handling outbound freight will become uni- 
versal in this country. 

The one great injustice done the team owner in adopt- 
ing this new scheme is that there has been no change 
made in the delivery of incoming freight. During the 
past four years the team owners of the country have 
been attempting to secure what to them would be a fair 
delivery from the carrier, but the same conditions exist 
that existed five years ago. The team owner still has 
to search for his freight and in some cases finds it nec- 
essary to move other shipments before he can get to 
the lot of goods he is looking for. If the railroads will 
give the same kind of service for incoming freight that 
they are demanding from the shippers on outgoing 
freight, team owners of the country will be more likely 
to adopt the new system without a murmur. 

Increased costs for shipping will undoubtedly fall up- 
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on those shippers and manufacturers whose plants are 
a short distance from the big distributing center. For 
instance, a shipper whose business is at present located 
on the D., L. & W. R. R., 15 or 20 miles out of New 
York, in shipping a carload of freight to a New York 
City transfer company to be broken up and reshipped 
over the Pennsylvania Railroad to different destinations, 
will find that when the new system is installed the cost 
will be increased by a large percentage. He knows that 
the carload to be consigned to points on the Pennsyl- 
vania Railroad will not all be received by the railroad 
company on the same day. This necessitates cartage from 
the D., L. & W. car to storage for possibly two or three 
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days, a labor charge for putting the goods in and bring- 
ing them out of storage and another cartage charge 
from storage to the railroad. When the merchants and 
the shippers of the country realize what this added cost 
means to them, there will undoubtedly be some con- 
certed action among the shippers to alleviate the condi- 
tions imposed upon them by the railroad companies. 
For the present, however, the transfer companies will 
have to rearrange their schedules and prices to cover 
all of this additional service that must be rendered. The 
sooner concerted action is taken by the transfer and 
cartage companies to meet this new condition the easier 
will their path be during the next few years. 


This Is the Time for Efficiency 


HIS is a time when the household goods and the 

merchandise warehouseman must be most efficient. 
By efficiency is meant the utilization to its fullest ex- 
tent, every square inch of floor space; the use of the 
most modern equipment; the substitution of machine 
labor for man power wherever possible and the use 
of the most modern delivery equipment, the motor truck, 
where deliveries have to be made. 

For many years past, the average warehouseman 
has been going his way merrily and lightly passing over 
many of the small details in the operation of his busi- 
ness which stand for waste and inefficiency. 

To-day the gigantic amount of freight of all kinds 
which must be warehoused properly to await shipping 
bottoms to carry it across the seas, makes it necessary 
that the warehouseman put his house in order lest he 
be a slipping cog in the vast wheel of industrial pre- 
paredness which will make this nation emerge from 
the conflict as one of the victors. 

This putting of our house in order must be done now 
—not to-morrow—or the next day—but now. 

There must not be one square inch of space wasted 
in our warehouses. If previous practice has been to pile 
goods half way to the ceiling, we must now arrange to 
pile them clear to the top, provided the strength of the 
building floors will stand the additional load. If this 


additional piling cannot be done by man power, it must 
be done by machine power, by the greater use and 
mechanical stocking and piling machinery or of other 
labor-saving machinery. 

If delays have been encountered in getting goods into 
and out of warehouses, new methods must be devised 
to eliminate these delays. Inclined chutes, larger eleva- 
tors and machinery lifts of various types and designs 
do the work of many men in much less time than by 
the manual method. 

If deliveries have been delayed because of slow animal 
transportation or because of the small mileage-covering 
ability of the horse, this inefficient method must, too, 
go by the board. 

For the transferman and the haulage contractor there 
is also a big opportunity. The great shortage of freight 
cars occasioned by the congestion on railroads because 
of the handling of war material has made it necessary 
for the transferman to co-operate more closely with the 
railroads than ever before. Goods shipped 1.c.1. for dis- 
tances less than 50 miles should be handled by transfer- 
men with both horse wagons and motor trucks. Instead 
of fighting the railroads let us co-operate with them. 
They have asked us to do this work. Let us do it and 
do it properly. It is to our advantage for after the war 
some of the business will surely remain with us. 


Distributing Through Warehouses 


HE distribution of nationally-advertised goods 

through warehouses is on the increase. As yet 
the amount of goods handled in this manner is small, 
but there are big possibilities in the future for the 
merchandise warehouseman who will equip himself 
to render a real and efficient service along these lines. 
In fact, some of the most optimistic already see the 


passing of the day of the middleman, the wholesaler 
who buys from the manufacturer and sells to the re- 
tailer, meantime collecting a profit which adds to the 
high cost of living. The maker to the consumer is 
the trend in modern-day merchandising. The prop- 
erly-equipped warehouseman should play an impor- 
tant part in this scheme. 
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Transportation Office 
in the South 


New Orleans Transfer Men Seek to 
Have Uniform Delivery 


To reduce lost motion in the handling of shipping 
at the port of New Orleans and meet the govern- 
ment’s desire for the conservation of physical re- 
sources, the transfer men and dray owners of this city 
have organized the Bureau of Transportation. Paul H. 
Maloney, head of the Crescent Transfer and Shipping 
Company, has been made President. Other officers are 
W. H. Douglas, First Vice-President; Ed. Manthey, 
Treasurer, and H. J. Nolan, Secretary. President Ma- 
loney served as a member of the State Legislature. 

The following statement was issued: 

“The public cartage business has been vitally affected 
by the excessive increase in cost of operation. Feed for 
livestock, gasoline for the movement of trucks as well 
as every other material necessary to the conduct of the 
business has more than doubled in price, and we are 
not yet at the end of the constantly increasing cost of 
the materials necessary to continue our business. 

“To keep the port in the foreground as one of the 
foremost trading points of the country economy in the 
handling of freight has become a vital necessity, and it is 
with the view of bringing about this that the transfer men 
and the team owners have’ organized themselves and 
are about to devise ways and means by which the lost 
motion due to the delays in delivery, and receiving, will 
be lessened. This part of the situation offers abundance 
of room for work, and the association with the help 
of the railroads, the steamship companies and agents, 
and warehouse manager, can make a more efficient service. 
The merchants can help by having all liabilities such as 
surrendering bills of lading, releasing warehouse receipts, 
guaranteeing or paying storage charges, having goods in 
perfect order, with proper and definite shipping arrange- 
ments made with carrying lines, may produce a very 
much more satisfactory and wholly profitable situation.” 

It is proposed to work for a uniform delivery and 
receiving rule and better conditions for hauling on streets. 





Government Depot at Jeffersonville 
to Get Two New Warehouses 


The foundations for two more large frame ware- 
houses, each 45 x 300 feet in size, have been begun 
at the Government Depot, Jeffersonville, the contract 
having been let to a Louisville firm. The buildings are 
to be on the west lawn, where a similar warehouse has 
been completed recently. The contractors agreed to 
complete the buildings in 25 days and must forfeit $100 
for every day over 25 that is consumed. 
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To do the work will require a small army of men 
and much machinery. It is said the contracting firm will 
use small mills in getting out the frame work. 

The last building finished, which is on the east lawn 
and is 45 x 280 feet in size, is more completed than any 
of the others. It is ceiled and most of the floors are 
double, there being a layer of heavy paper between the 
boards. ‘This building is to be used for storing cloth 
for shirts, blue denim for overalls and jackets, canvas 
and other like material for inspection before it is sent 
to the cutters. Thousands of dollars’ worth of mate- 
rial will be stored there. The building is equipped with 
many large plate glass windows and the interior is al- 
most as light as it is outside. In erecting the large build- 
ings the Government furnishes the material and the con- 
tractors the labor. 


Latimer to Handle Military Supplies 

H. J. Latimer, president of the Lincoln Fireproof 
Storage Co., Cleveland, Ohio, has been endorsed by 
the I. F. W. A. for a captain’s commission in the milli- 
tary-industrial service in connection, with the storage 
and forwarding of military supplies. The Storage Com- 
mittee of the Council of National Defense has been 
looking for men with the proper experience to handle 
the work in connection with the military supply or- 
ganization and have been seeking these among the men 
in the transfer and storage industry. 

Mr. Latimer has had 13 years’ experience in military 
work, is a veteran of the Spanish-American War and 
held the rank of captain when he retired from the service 
about 10 years ago. This experience, together with his 
accurate knowledge of the storage and transfer field, 
eminently fits him for such a commission. 


P. S. Commission Acts on Suggestions of 


Defense Council 

On the recommendation of the state council of de- 
fense, the public service commission has granted per- 
mission to warehouse operators throughout the state of 
Washington to increase their storage rates five cents per 
ae 

The council had requested that the warehouses provide 
guards against fire risks prevalent at this time of year. 
The warehouse operators objected on the grounds that 
their receipts were not sufficiently ample to provide 
for the extra expense. The council then took the mat- 
ter up with the public service commission, which per- 
mitted the rates to be raised for the purpose of having 
the warehouses supply ample protection against fire. 


Imported Goods in Bonded Warehouses 
Decrease 
Imported goods held in bonded warehouses have de- 
creased by about one-third from what they were this 
time last year. A tabulation of these holdings has just 
been made by the Department of Commerce showing 
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that the value of imported merchandise remaining in 
bonded warehouses on June 30, 1917, was $68,271,479, 
a decrease of $29,786,615 as compared with June 30, 
1916. About four-fifths of the total imported mer- 
chandise remaining in bonded warehouses is stored at 
the port of New York, it was disclosed, at which port 
the goods held were valued at $55,733,156 for June, 1917, 
against $75,513,591 for the corresponding month in 1916. 
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Albany N. Y., Warehouses Increasing 


One respect in which Albany promises soon to as- 
sume metropolitan proportions is in regard to its stor- 
age and warehouses. Already these are far in excess, 
proportionately, of the number and size that might be 
expected in a city of Albany’s population, but the 
large number of wholesale houses, Albany’s popula- 
tion as a distributing centre for the biggest concerns 
conducting the world’s commerce, its fortunate geo- 
graphical situation, its radiating railroad lines, both 
steam and electrical, and its barge canal and Hudson 
River have all contributed to making Albany and vi- 
cinity a sort cf Eastern storage for about every com- 
modity in which mankind deals, and the demand for 
storage and warehouses has been pretty close up to 
Albany’s ability to supply it. 


Telpher Proposed for Mobile, Ala. 


Figures presented by President W. D. Nesbitt of 
the Magnolia Compress & Warehouse Co., Mobile, Ala., 
the originator of the telpher system for the river front 
connecting the warehouses of that concern with the 
wharves and docks of the Mobile and Ohio, Southern 
and the municipal river front property, show that the 
total cost of the proposed improvements has jumped 
since the election held on the bond issue last June from 
$117,000 to $158,000. 

According to the report presented to the conference 
by Mr. Nesbitt, the city will have to spend $72,000 for 
the system, an increase in the bond issue authorized by 
the people of $17,000. The bond issue authorized was 
$55,000. 


Martin Semi- Trailer Now Sells at $225 


The Martin Semi-Trailer with the Martin Patent 
Rocking Fifth Wheel, as made by the Martin Rocking 
Fifth Wheel Company, Springfield, Mass., has been in- 
creased in price from $195.00 to $225.00, an increase of 
$30.00. Through an error in the Advertising Depart- 
ment the August issue of TRANSFER & STORAGE, con- 
taining a full-page advertisement of the Martin Semi- 
Trailer, was put to press without a final O.K. from the 
Martin Rocking Fifth Wheel Company. This advertise- 
ment stated the old price of $195.00. Inasmuch as the 
new price was announced sometime ago, this error be- 
longs to TRANSFER & STORAGE. 
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N. Y. Team Owners 


Open New Bureau 


Gotham Body to Advise Members of 
Early Closing Hours 


The delays and lost time due to the serious conges- 
tion around the various freight terminals in New York 
City have been a source of constant annoyance to the 
freight truckmen for several years. This annoyance 
has been greater at times because the freight agents at 
the various terminals have found it necessary without 
any advanced warning to refuse acceptance of freight 
at an hour earlier than the normal hour for closing the 
terminal. In some cases recently freight terminals that 
were supposed to remain open for outging freight as 
late as 4.30 p.m. have found it necessary to refuse the 
freight from wagons in line as early as 10 a.m. | 

To alleviate this condition, Joseph K. Orr, Vice-Presi- 
dent of the N. T. & M. T. O. A., and T. F. McCarthy, 
of the New York Team Owners’ Assn., have succeeded 
in having a resolution introduced in the Freight Agents’ 
Assn. of New York to establish a central information 
bureau where all truckmen can inquire and learn the 
closing hours of each freight terminal at any time. The 
various freight agents agreed to notify this central bu- 
reau. whenever a terminal will be closed before the 
schedule time. In this way the freight cartage men 
will be able to save many hours’ time each week because 
it will be unnecessary for a team to wait in line from 
30 minutes to 2 hours and even then not be able to 
deliver the freight. 

The action taken by the local freight agents’ association 
is shown in the following letter to Mr. J. K. Orr: 

Mr. Joseph K. Orr, 

New York City. 

Dear Sir: 

Following up my conversation with you, I pre- 
sented the following topic at our meeting of August 15: 

Topic 399.—When emergency situations develop un- 
der which the receiving line for outbound freight is — 
“punched” prior to the regular closing hour, it is re- 
quested by the New York Team Owners’ Assn. that 
the freight station agency advise the Gallagher Truck- 
ing Co., telephone No., Franklin 1676, the hour at 
which line has been “punched.” 

Such action will be immediately distributed by the 
Team Owners’ Assn., and be a means to avoid haul- 
age that would be incurred following the hour that 
freight cannot be received. 

Action as taken by the Association: 

It is the consensus of opinion of this meeting the 
members of the association should heartily co- 
operate with the New York team owners’ request. 

Yours truly, 
(Signed) M. Townsend, 
. Secretary. 
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Storage Facilities a Big 
War Problem 


New Warehouses Must Be Con- 
structed to Economize 
Railroads’ Cars 


The extraordinary conditions prevailing during the 
war bring producers and manufacturers to face three 
great demands ; first, to develop storage facilities at points 
of production to avoid congestion in manufacture; sec- 
ond, to develop such facilities for finished goods near 
the point of consumption or shipment abroad in order 
to minimize the need for railroad cars; and, third, in 
general to create conditions under which railroad cars 
will not be used for storage purposes. 

The Council of National Defense recognizing these 
very real problems, has for some time had at work upon 
them a special committee, known as the Council’s Stor- 
age Commitee. Regarding the work of this special com- 
mittee, a committee of the Chamber of Commerce of the 
United States which is co-operating with the Council 
of National Defense has issued a special bulletin. 

According to this report few realize even to-day that 
there is a tremendous storage question in connection with 
the war, but those who have come in contact with the 
Storage Committee of the Council declare they “know 
that this is a real problem and one which directly or 
indirectly will affect every husiness man.” The Coun- 
cil’s Storage Committee, it is said, has been of far- 
reaching assistance to the War and Navy Departments 
in making clear the nature and extent of the problem 
and the measures which must be taken to meet it. 

Every economy must be practiced in the use of trans- 
portation facilities, and the Government must see to it 
that in connection with its purchases no avoidable de- 
mands are made upon the railroads, overburdened as 
they are by a load beyond their utmost capacity. If, 
for instance, the Government were to ship to one ware- 
house and later ship the same goods to another, or send 
it back and forth from warehouse to points of consump- 
tion of foreign shipment, railroad equipment would be 
used unnecessarily. 

Unless adequate preparations are made to store ma- 
terials or goods on the arrival of railroad cars, these 
cars themselves must of necessity be used for storage 
purposes. Ocean transportation at best is irregular, 
and to-day the conditions are uncertain, to say the least. 
Often in the past 2 years shipments for France and Eng- 
land have so accumulated at New York and other ports 
that many hundreds of:cars for months have not only 
blocked terminal facilities but side tracks all the way to 
Buffalo and Pittsburg. The work of the storage com- 
mittee is directed toward avoiding this condition on the 
enormous shipments to be made by our Government. 

There are five branches of the army which are actively 
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interested in the storage problem—the Ordnance De- 
partment, the Signal Corps (including aviation), the 
Medical Corps, the Engineering Corps, and the Quarter- 
master’s Department, and the Secretary of War has ap- 
pointed a board composed of a representative of each of 
the above departments and two members of the Storage 
Committee of the Council of National Defense. This 
is known as the depot board and is assisting in co- 
ordinating the work of the five departments in meeting 
the storage problem. 


Move Furniture in Steel Cases 


The enormous amount of damage to household goods, 
coupled with the high price of lumber, has brought about 
the development of a folding steel case for moving fur- 
niture by King’s Storage Warehouse, of Syracuse, N. Y. 
The case has proved highly successful by all those who 
have used it. 

Each of these steel cases is large enough to hold a 
third of a carload, and caster wheels attached to the 
bottom make it easily movable. The case can be loaded 
at the house and the contents are not touched again un- 
til they are taken from the case at the destination. The 
case saves a lot of possible damage to goods, especially 
when sent for long distances. 

When the case has been emptied it is folded up and 
shipped back to King’s warehouse. The customer pays 
for the use of the case and for the packing. It gives 
absolute protection to the goods and in most cases 
proves cheaper than crating. 


New Warehouse Proposed in New 
Jersey 

The Jersey City, N. J., Commission will, in a few days, 
have a conference for the purpose of considering the re- 
quest of Edmund McKenzie of the National Storage 
Co. for a lease in the South Cove for the erection of a 
storage warehouse there. 

The storehouse is to be of reinforced concrete. Mc- 
Kenzie says he is ready to spend a million dollars on 
the enterprise. He asks for a 20-year lease with the 
privilege of renewal on altered terms. The City Com- 
missioners say they wish to inquire very deeply into the 
project before they take any action. 


Goethals on Port Committee for 


N. Y. and N. J. 


The two commissions appointed by Governor Edge 
of New Jersey and Governor Whitman of New York, 
to investigate the port conditions at the Port of New 
York, organized at the Chamber of Commerce in New 
York by electing J. Spencer Smith, of Bergen County, 
and William R. Willcox respectively chairman of the two 
commissions. Colonel George W. Goethals was ap- 
pointed chief consulting engineer and will confer fre- 
quently with the commissioners. 
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The work, Mr. Willcox explained following the meet- 
ing, will pertain to all matters which affect the develop- 
ment of the port, the Jersey meadows and all territory 
contiguous to the port, and when completed it is ex- 
the two States. The railroads will be consulted in the 
working out of terminal plans, etc., as will storage, ware- 
house and steamship companies. The commissions, after 
they have concluded their investigations, will make re- 
ports to the New Jersey and New York Legislatures. 

On the New York commission are William R. Will- 
cox, E. H. Outerbridge and Arthur Curtis James, while 
on the Jersey commission are J. Spencer Smith, De Witt 
Van Buskirk and Frank R. Ford. Offices will be estab- 
lished at 115 Broadway in the near future. 


Discuss Traflic at Buffalo 


Traffic conditions all over the country were discussed 
at the National Traffic Industrial League conference 
held recently at the Hotel Statler, Buffalo, N. Y. Sev- 
eral important questions were taken up at the meeting 
and resolutions were adopted that will help clear up the 
shipping situation. 

The league went on record as being in favor of help- 
ing the Government as far as possible in the moving 
of the troops and the equipment from home camps to 
training stations. The big shipping industries all over the 
country will be made to see the need of helping the Gov- 
ernment in the important work. 

The shortage of freight cars all summer was discussed 
by the delegates and reports of several committees were 
received. The discussion for the most part was of a tech- 
nical nature and of great interest to shipping interests. 
Loss and damage claims were reported and several in- 
teresting short speeches were given by -authorities on 
traffic problems. 

The visiting delegates and their ladies enjoyed a din- 
ner at the Buffalo Canoe Club as the guests of the Buffalo 
Chamber of Commerce. 


New York to Philadelphia by Truck 


Efforts are being made in transportation circles in 
Philadelphia to relieve the traffic congestion affecting 
the railroads and express companies. The railroad 
companies have appealed to the shippers through the 
medium of the Car Service Association to avail them- 
selves as far as possible of motor truck transportation 
service and in the railroads’ war board bulletin, No. 11, 
just issued, it is suggested that shippers and receivers 
eliminate the use of railroad equipment when shipments 
can be handled by motor truck or wagon. 

The Transportation Bureau of the Philadelphia 
Chamber of Commerce has received a number of in- 
quiries recently from several shippers in this city for 
the names of parties able and willing to provide motor 
truck transportation service between Philadelphia and 
New York and to a few of the intermediate points, 
such as Trenton, New Brunswick and Newark. 
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N. J. Team Owners 
Out for Members 


Pian to Push River Tunnel Project to 
Successful Completion 


The Team Owners’ Assn. of Hudson County, N. J., 
on August 11, opened a membership campaign to 
bring into the association a greatly increased member- 
ship. President Stewart also announced that the asso- 
ciation had decided to get behind the movement for 
the vehicular tunnel under the Hudson River, and would 
work to make this project a reality. 

The increased membership will give added impetus 
to this move, it is believed. President Stewart said that 
2,000 circular letters had been mailed to prospective 
members. 

It has been pointed out that team owners of the county 
would be vitally affected by the building of the tunnel 
and that it is to their advantage to see that the tunnel 
is public owned and free from tolls. It is for this reason 
that there has been some talk of building a privately- 
owner tunnel under the river, for the use of which tolls 
are to be charged, that the Team Owners’ Assn. has de- 
cided to get behind a public-owned tunnel. 

President Stewart in the letter sent out, points out 
that the Team Owners’ Assn. has played a leading part 
in the attainment of many matters vitally affecting the 
members of the organization. He points out that at a cost 
of $5,000, the association figured prominently in the 
fight against increased ferry rates by the Erie Railroad. 
Consideration of the State Glanders Law reimbursing 
horse owners when their animals were destroyed, was 
forced by the association, according to Mr. Stewart. 
The association also figured largely in the preliminary 
work in connection with the start of the vehicular tunnel 
plan. Increased capacity of the lower decks of some of 
the Hudson River ferryboats to accommodate the traffic 
and movements for better paving of streets and roads 
are also claimed as being among the association’s moves 
for the betterment of conditions affecting horse owners. 

President Stewart points out that a vehicular tunnel 
under the Hudson River will make Hudson County the 
manufacturing and warehousing center of the Metro- 
politan district, and urges the co-operation of all team 
owners of the county. 


Los Angeles Teamsters Get $3 a Day 


Teamsters in the employ of the city of Los Angeles, 
Cal., hereafter will receive $3 a day. An ordinance 
raising the pay of the teamsters was recently passed by 
the City Council. The advance was necessary, it was 
pointed out, because of the high cost of living. The men 
have to be out of the city a great deal and have to pur- 
chase their meals wherever they may be. The ordinance 
was passed upon the suggestion of City Manager F. M. 
Lockwood. 
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Labor Saving in the Warehouse 


An Elaborate Transportation Scheme with 
Modern Mechanical Equipment for Handling 
Merchandise Promptly without Confusion 


N elaborate warehouse and transportation system 
has been developed by the Austin-Nichols Co. 
as its Brooklyn warehouse which may be adopted by 
handling miscellaneous 


warehousemen merchandise. 


be switched directly into and along the side platforms of 
the building. Two sidings run into the building on the 
main floor, the tracks being so depressed that the car 
floors are level with the cement platform, flush with the 
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The electric industrial truck facilitates loading by bringing the heavy goods right up to 


the tail-board of the wagons 


Where the warehouse company must also deliver its 
goods, as in the case of that concern, the internal lay- 
out of the warehouse, its labor-saving devices and method 
of operation are of prime importance and have a direct 
bearing on the efficiency of not only the warehouse itself 
but the delivery vehicles as well. 

The building is of reinforced concrete and steel, meas- 
uring 200 by 500 feet. It fronts on three streets and 
the East River. Besides being fireproof, it is equipped 
with an automatic sprinkler system throughout. It is 
six stories high with basement. The first floor is devoted 
to receiving and shipping, the second to packing and 
distributing, the third, fourth and fifth floors to factory 
and warerooms, and the sixth to the general offices of 
the company. Water transportation is provided by the car 
floats of the various railroads and by the company’s own 
lighters. A long dock on the water end of the building 
permits two car floats to moor at once, and the cars may 


main floor. One siding, having one track, is at the 
north side of the building and is used for incoming car- 
load shipment; two others run a little to the south of 
the center of the building and serve for outbound and 
carload shipment. Lighter shipment and receipt is made 
over the bulkhead at the water front, a ramp connecting 
the lower grade of the pier with that of the main floor. 
The team and truck doors occupy the entire south length 
of the building, which is 500 feet long. 

Merchandise, when drawn from stock, is rapidly trans- 
ported to the various sections of the shipping depart- 
ment by spiral gravity chutes and conveyor belts, these 
taking small orders directly from the wareroom on any 
of the floors to one of the three shipping divisions on 
the main floor without touching a human hand and with- 
out delay of any kind. From the shipping room the 
merchandise is loaded directly into one of four classes 
of delivery carriers. The first of these are the motor 
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trucks of the concern, the second are ° x 
the horse wagons, the third the Anco § 
lighters, and the fourth the railroad 
cars spotted in the building. Horse 
wagons are used for the short hauls, 
motor trucks for the medium to long 
city hauls, the lighters for transfer 
or relay of goods to the Harlem 
branch and the freight cars for long- 
distance shipments. 


The Delivery System 


The delivery transportation § sys- 
tem, then, divides, itself into five 
separate units: ‘The first of these 1s 
the interior system of elevators, 
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gravity chutes, taal ia belts, and Receiving department, showing truckers taking bags off trucks at the door, load- 
floor trucks. There are eight eleva- ing them on handtrucks, weighing them on automatic scales, and elevator which 


tors distributed throughout the 

building, three of which are used 

to carry incoming and outgoing shipments at the bulk- 
head, two serve the railroad tracks and three more are 
distributed through the rest of the warehouse. One 
elevator is used exclusively for incoming goods from the 
receiving team platform, thus preventing delay incident to 
its use for downward movements as well. 

Only heavy merchandise which can be loaded on large 
Hat handtrucks are sent down on the elevators, all small 
packages going down in the gravity chutes, thus avoid- 
ing congestion of the elevators, delay in transmission and 
much hand trucking over the floor. Three spiral gravity 
chutes are placed in the center of the building, one at 





Detail of the central spiral chute in the city order depart- 
ment on the second floor, showing switch from middle 
chute to sorting table 


takes them to the storerooms above 


the east, one at the middle and one at the west, about 
evenly spaced. They are triple-decked, the three decks 
being lettered A, B and C, respectively. 


Saving Human Labor 


Goods deposited in the A chute at any of the three 
shafts will be deposited at the foot of the westernmost 
shaft, nearest the bulkhead or dock. Goods deposited 
in B chute are deposited at the foot of the middle shaft 
and that put in C chute, at the bottom of the eastern- 
most shaft, toward the street front. This feature is of 
inestimable value, as it eliminates trucking from one end 
of the building to the other, a necessity if the chutes 
were single. The movement from, say, the C chute at 
the base of the westernmost shaft to the base of the 
most eastern of the three shafts is effected automatically 
by belt conveyors which run along the ceiling of the first 
floor. Section B, at the base of the middle shaft, is used 
for shipments by railroad. Section A, at the base of 
the eastern shaft, is used for city shipments by horse 
wagons. Section C, at the base of the west chute, is 
used for shipments by lighter to the Harlem branch and 
by motor truck for long-haul city delivery. 

From the bases of the shafts the goods are transported 
to the various loading doors, cars, or to the lighter by 
floor trucks. These are mostly handtrucks, but two 
Elwell-Parker electric industrial trucks of the freight 
car type are also used for the loading and unloading of 
the lighter and as tractors for trains of from five to six 
handtrucks. 

The battery vehicles are necessary for loading and un- 
loading the lighters because of the grade. Heavy loads 
are less expensive to handle by electric than by hand 
power. As tractors, the electric industrial trucks do the 
work with one man, of more than a dozen men, as no 
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Main floor plan of Austin-Nichols warehouse, showing dock on river front, railroad tracks within building with bulk- 
head for car floats, location of seven elevators, three spiral gravity chutes and caterpillar conveyers. The loading 
doors are on the south wall of the building at the top of the drawing 


truckers are needed, and the greater speed of the elec- second floor. This switch consists of a fender which 
tric accomplishes twice the work of twelve long hand-_ closes the chute below a certain point and opens its side 
trucks. On rush orders the electric trucks are often used . so that the merchandise shoots off at a tangent, as shown 


as a supplement to the handtrucks, owing to their greater in the illustration. It is interconnected with an electric 
switch which lights a red light at the B chute on all floors, 


at the middle shaft. When this red light burns the stock 


The ideal of having all down movements conducted by (Continued on page 40) 
gravity, using the elevators only for upward movements, 
is carried out as far as is practicable, but frequently 
when the merchandise is very large from any one de- 
partment they are assembled on large flat handtrucks and 
sent down on the elevators. Five handlings are neces- 
sary from stock pile to tailboard by the conveyor method 
as against but two by the handtruck method. Two types 
of handtrucks are employed, large ones with flat plat- 
forms for heavy bulk merchandise and receiving work 
and small roller-boxes for the transfer of goods from the 
stock piles to the heads of the gravity chutes. The hand- 
trucks are all numbered and lettered with the name of 
the department or section to which they belong, and each 
must be returned to its proper department when its mis- 
sion has been served, so that handtruck famines are un- 


speed and agile maneuvering ability. 





known. 
Theory Gives Way to Practice 


The lighters are loaded by swinging the handtrucks 
bodily overside by means of the lighter’s booms, so that 
no retarding movements over gangplanks and decks are 
necessary. Handtrucks and the electrics run directly 
into the railroad cars with their loads, and the cars are 
moved daily by the railroads. Small orders for city de- 
livery are asscmbled on the second floor into customers’ 
bins, the goods coming from the upper floors on the mid- 
dle B chute. Ordinarily this chute would deposit the 





he Er Ses Bottom of the spiral chute, showing end of the belt from 
goods at the base of the middle shaft, in the railroad de- hack chute, sorters receiving the boxes and one of the 
livery section, but an ingenious switch on the second floor agg — trucks in ~ee The congestion shown 

. : a : : is abnormal, due to suspension of activity during the tak- 
diverts it onto a table in the city assembling room on the ing of the photograph 
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Greater Co-Operation Is Necessary 
Between Warehouses 


Receipt of Forwarded Shipments Is Business Opportunity 
By Joseph W. Glenn* 


XPERIENCE according to the old proverb is a hard 
school, but fools will learn in no other. To that 
one may add the axiom that the wise man seeks to gain 
wisdom not only from his own dearly-purchased experi- 
ence, but also from what he can gather from the experi- 
ence of his neighbors. This, in the main, is the reason 
why we come together at these annual conferences and 
conventions to compare notes and to exchange observa- 
tions ; to the end that our collective experience may bene- 
fit us all and that from the mass of data and evidence 
collected here, we may derive certain fundamental prin- 
ciples which will teach us to avoid error and unsound 
method in our future work. 

The relations that should exist between forwarding and 
receiving warehouses in a business such as ours may be 
simply set forth by pointing out the chief pitfalls to be 
avoided in such relationships and what is the ideal 
towards which we should strive. 


Three Essentials of a Business Transaction 


The late Elbert Hubbard once defined a business trans- 
action as consisting in three essential parts: first, get- 
ting the order; second, executing the order to the satis- 
faction of the customer; and third, obtaining the price 
agreed upon. Under the first head comes salesmanship ; 
under the second, service; and under the third, credits 
and collections. It has often occurred to me that a pri- 
mary cause for the success of such enterprises as the 
huge 5-and-10-cent store companies and the great mail- 
order houses is the fact that they are able to reduce to a 
minimum the attention needed by one and sometimes by 
two of these factors. This is particularly true of the 
third factor or part of the transaction, the obtaining of 
the price agreed on. When you do business with a 5- 
and-10-cent store or with a mail-order house, payment 
is made automatically either in advance or at the moment 
of receiving the goods. In this way, the whole vast de- 
tail and labor of bookkeeping and credits is to a great 
extent done away with and the business house is enabled 
to concentrate all of its energy and its ability upon the 
other two parts of the transaction—the getting of your 
order and its execution to your satisfaction. 

In these instances, however, you have only three ele- 


*NOTE—J. W. Glenn, of the Glenn Transfer and Storage Co., 
Buffalo, N. Y., prepared the paper which is printed in full begin- 
ning on this page. This paper was read at the recent meeting of 
the New York Furniture Warehousemens’ Association, held at 
Saratoga Springs, N. Y. 


ments to contend with; your proposition is an elementary 
one and inherently simple ; it is a question of a direct deal 
between two parties and concerns only a single com- 
modity or service. In the matter of such relationships 
as we are now discussing, a fourth and often a fifth ele- 
ment enters, to complicate the operation and thereby 
leave a greater margin into which error may creep. 


Many Handlings Complicate Shipments 


When our warehouse at Buffalo forwards a shipment 
of household furniture for our customer, Mr. Jones, in 
care of our correspondent at Chicago, the Brown Storage 
Warehouse Co., there is no longer a direct deal between 
two parties ; it has become a three-cornered affair. There 
is our warehouse at Buffalo, there is our customer, Mr. 
Jones, and there is our Chicago correspondent, Brown, 
at whose mercy both Jones and ourselves are eventually 
placed. Brown is the man on whom devolves to a great 
extent the two phases of the deal which are essential to 
its proper completion. Brown must close the operation 
to the satisfaction of our customer; and Brown usually 
must also secure from our customer the price agreed on 
for the service rendered. Brown is the man, in short, 
upon whom our Buffalo warehouse is absolutely depend- 
ent in order that the transaction into which we have en- 
tered may be satisfactorily concluded. You now begin 
to see how important a figure Brown really is. 

It follows, therefore, that a most essential element in 
the forwarding of household or other goods is the proper 
selection of your out-of-town correspondents. Upon 
them depend your collections—in itself a most important . 
feature of this business—and with them lies the power 
and the opportunity to conclude your transaction with 
the customer in such a way that a feeling of satisfaction 
will continue to permeate his gentle midriff long after he 
has forgotten the inevitable worries of the moving job. 
You will recall the slogan of the Simonds Saw people: 
‘The recollection of quality remains long after the price 
is forgotten.” 

Genius has been defined by somebody—probably a 
storage warehouseman—as an infinite capacity for taking 
pains. Successful business administration, once the 
fundamental sound principles have been laid down, lies 
for the most part in the adoption of a routine that will 
cover, automatically and minutely, all of the details in- 
volved—not the most of them, but all of them. 

The first necessity, then, is the putting in of a corre- 
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spondence system which will invariably give to your re- 
ceiving warehouse all of the information which it must 
have in order to handle your customer intelligently. And 
here, it seems to me, is the exact spot where many of us 
begin to stumble; we take things for granted; we sup- 
pose that the correspondent will understand ; we imagine 
that the customer will remember. This is a cold, cruel 
world, my friends; and we cannot afford to suppose or 
to imagine or to do anything else but to make sure, so 
far as it is humanly possible to do it. A good rule to 
follow in these matters is to start out on the theory that 
neither your customer nor your correspondent know any- 
thing at all of the transaction, leave nothing to the imagi- 
nation of either (what business has a warehouseman 
got with an imagination, anyway!) and cover in exact 
detail every step of the operation. 


Provide Correspondent with Full Information 


In sending on your shipment, then, acquaint your cor- 
respondent with every particular of the case. Give him 
especially the name and address of the customer at his 
city; and do not assume that the customer will call when 
he gets there. As a matter of courtesy, you owe your 
correspondent a chance to get in touch with this prospect 
and try to secure his delivery order; and if for no other 
reason you should give him the address where this cus- 
tomer can be reached. The customer may intend to call ; 
or he may not; or he may change his mind; or he may 
forget about it; or he may do any one of the thousand 
and one things that we all know customers do. 

The next step is to advise your correspondent as to 
the nature and character of the shipment, how shipped, 
by what road and routing, at what time, at what rate 
and every other scrap of information bearing on the mat- 
ter. The way to do that is to fill in your bill of lading 
correctly and completely, something, I regret to say, that 
many of us do not always do. Give your correspondent, 
in addition, all of the details that you possibly can con- 
cerning the customer himself, his business, his affilia- 
tions, the firm with which he is going to connect and all 
the rest. These things may not look important to you, 
but they may be worth a great deal to your correspondent 
in the way of business leverage. 

Then give clear and explicit instructions as to your 
collections and accompany them with a typewritten and 
clearly itemized bill of expense. No man can intelli- 
gently collect money for you unless he knows what he is 
collecting for; and you cannot blame your correspondeni 
for failing to collect if you are negligent in giving him 
the full particulars of the charge. 


How Additional Business May Be Secured 


So much, I think, will do for the position of our for- 
warding warehouse. We now come to discuss the mat- 
ter of the duties imposed on the receiving warehouse in 
respect of shipments sent in their care by out-of-town 


correspondents. And here it seems to me that what we 
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need most is a campaign of education to teach some of 
the minor brethren throughout the country an accurate 
and a clearer conception of the relation that exists. When 
my good friend Morris in New York City sends a ship- 
ment in my care at Buffalo, he is not accepting a favor 
at my hands; on the contrary, he is giving me first 
chance at some immediate business and, in addition, he 
is affording me an excellent opportunity to establish re- 
lations with a future prospective patron and to build a 
basis for future orders. If I neglect that opportunity, 
it is not the fault of my friend Morris, but my own; 
and the very least that I owe him in return for his good 
offices is the ordinary courtesy of attending in an intel- 
ligent and efficient way to the small details of the trans- 
action he asks me to complete. 
Unfortunately, some of the 
throughout the country—happily they grow less every 
year—never look at the transaction in this light. All 
they can see in a shipment of this kind is some work in 
the interests of an out-of-town firm, for which they really 
think they ought to be paid! I recollect some time ago 
sending a shipment to a small Eastern town in care of 
an alleged storage warehouse. This aggregation, after 
some delay, wrote me in a peevish tone, setting forth 
all the trouble to which they had gone to make our col- 
lection and calmly deducted some $2 or $3 to reimburse 
themselves for the handling of a shipment which actually 
gave them a delivery order. Needless to say, that par- 
ticular warehouse has not got any more of our shipments. 


smaller warehouses 


Educational Business Campaign Needed 


People like these suffer from business myopia; they 
are short-sighted. The immediate dollar bulks so large 
before their eyes that the ultimate and far larger profits 
to be derived from handling a correspondent in a broad 
and liberal way are entirely shut out of their range of 
vision. They cannot see the wood for the trees; they 
remind one of the New York East-Sider who was on a 
visit to the Catskills. Someone asked him how he en- 
joyed the scenery and he complained that he couldn’t 
see it because the mountains were in the way. To cor- 
rect that defect in vision an operation is needed, a little 
business education. All that is necessary—for these 
firms are intelligent enough in their own small way—is 
to teach them that it is really to their advantage to trans- 
act the business of a correspondent with as much interest 
and courtesy as they would their own. 

It seems to me that an educational campaign of this 
nature would have great and lasting benefits. It would 
cost some money, of course, but that, I believe, would 
be more than compensated by the increased efficiency 
and smoothness gained for the business as a whole. It 
would also, I am confident, lead to a large increase in 
our membership throughout the smaller towns and cities 
of the country. It would give us the morale of a well- 
organized industry; it would create an esprit de corps, 


(Continued on page 41) 
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Pennsylvania Adopts New Shipment 
Schedule in Philadelphia 


Team Owners Hard Hit Due to Certain Day Delivery Rules 


benefit of the team owner, but the great majority of cart- 
age men feel that it will mean permanent hardship. If 
the team owners can prevail upon the merchants to ar- 
range their shipping dates to accord with the shipping 
dates which the Pennsylvania Railroad has adopted, the 
work of the team owner under this new schedule will be 
greatly simplified. At present, however, the team owner 


N September 4 the Pennsylvania Railroad put into 
O effect in Philadelphia the schedule for freight ship- 
ments described in the July issue of TRANSFER AND STOR- 
AGE. This is one of the most radical changes made by 
the railroads of this country during the past decade. For 
the time being it throws the systems of the local cartage 
and transfer companies into chaos and will for some time 


to come force hardship onto those companies which can- 
not be organized to conform with this schedule. The 
members of the Team Owners’ Protective Association of 
Philadelphia have protested to the officials of the Penn- 
sylvania Railroad, but to date have been able to get 
no action that would change the system as inaugurated. 
There are some few team owners in Philadelphia who 
believe that eventually this system may work out to the 


finds it necessary to call for the merchant’s freight when- 
ever the merchant sees fit to ship, and then the team 
owner must bring it back to his sorting platforms and in 
some cases hold it for two days before he can deliver it 
to the railroad station. This places a heavy handicap on 
those team owners who do not have sorting platforms or 
storage space. Under the new system the cartage man 
(Continued on page 38) 































































































Suapk sie Tees. Oe READY— | REFERENCE 
new Shipping Day SHIPPING DAYS 
Guide of the Pennsy]l- — = rar scutnsnisiavestenhapnesensinicneesesanias 
vania Railroad for l.c.1. Wasume Waren Tanarrost |SECTION| SECTION| SECTION|SECTION 
freight from Philadel- SECTION 1 Y _Contioned | 3 4 5 . 
hia. P PHILADELPHIA, PA. | wivania R.R| Union — eS = 
N 1a, a. st a tio rs S. ZONE STATIONS and Family and Line ile and Bw Russe resent Cas aDtan |i Provided j 
ote that freight for Lateral lines | Except as Empire | “Line {Tenarrony *™=™TOS done I to 8! 
certain zone stations is shown on sven slo metitnspaltensthin/ae 
accepted only on cer- a ctanaree ve na Rceeemenen sais acai, 
tain days Broad and Washington Ave. | T.Th.8. D. D. /T. Th. 8|M. W. FT. Th. S/T. Th. § 
Zone 1{ Federal Street - - | M.W.F. +p. D M. W. F. T. Th. 8 
90th and Market Streets - W. F. D. D. | W.F T. Th. 8 
In another part of the | 
book is given a geo- Dock Street - - - | D. M.W.F T. Th. 8 T. Th. 8 
graphical list of Penn- Zone 2{ Walnut Street Wharf | D. T. Th. S 
sylvania Railroad sta- Vine Street - - -| D. M. W. ¥.'T. Th. S/T. Th. S 
stions. An alphabetical | | 
list of these stations is Shackamaxon Station | M.W.F D. D. | D. |M.W.F.T.Th. 8/7. Th. 8. 
- or in the — nm Kensington - - - | D. D. D. D. |M.W.F.T. Th. S/T. Th. 8. 
NE | 
oC a meee te enene OutesloStrect - -| . D. D. D. | Dex.M.|M. W. F.'T. Th. S/T. Th. 8. 
the shipper to find the Sa | Specifically D 5 | 
number of the station FPairhill- - - - - | eovered by D. ° | . |M. Ww. a 0 Th. 8.'T. Th. 8. 
to which the goods are Alphabetical | ee 
to be shipped Engelside - a and M.W.F. D. D. | M. W. P.T. Th. 8.T. Th. 
Zone 4{ North Philadelphia - | Geographical |M.W F. D. D. (T. Th. 8.M. W. F.T. Th. S/T. Th. S 
° ; 
North Penn Junction | list on pages [yy w Pp. D. D. 'M. W. F.'T. Th. 8.T. Th. S 
F d 9 to 52 inc. | | 
hay! hear Pa si d eo ™ Zone 5 Frankford- - - - T.Th. S. D. D. /T. Th. S|M.W.F.T. Th. S/T. Tb S. 
b } | 
shipper uses it to lo- | | 
D., ti ae a D. D. _F. |M. W.F.T. Th. SiT. 
cate the station in the as ae M.W F. | 4 es | Po 2 
geographical list which (Midvale - - - -| M.W.F. ‘WW. F|M. W.F JT. Th. S/T. Th. S/T. Th S\M. W. F. 
gives the shipping ZONE | - 
days. The abbrevia- UChelten Avenue - - | M. W.F. M. W. F.|M. W FT. Th. af. Th. S/T. Th. S..M. WP. 
hown in the | 
ae bo the right re- Zons 8 Fifty-second Street - | M.W.P. M. W. FM. W. FUT. Th. sr. Th. S/T. Th. 8.|M. W. F. 
f h | j 
pred Saat and = Zone 9 Woodland Avenue - M.W.F. M, W. F.|M. W. F.\T. Th. S.| T. Th. S./T. Th he WF 
’ | 
al holidays excepted 2 ee 
& y P Zone 10 Oakford Street - - M W-F. M. Ww. F.|M. W. F.\T. Th. 8. B Th. 8.'T. Th * 
ea Te ee Faeroe ios aie 2 











TRANSFER & STORAGE 





September, 1Q17 


Boom in Inter-City Cartage Because 
of War Freight Congestion 


Big Opportunity for Increased Business for Wide-Awake 
Transfer Concerns Using Modern Motor Truck Equipment 


HE problems of inter-city cartage is a subject well 

worth discussion just at this particular time, now 
that war freight car congestion is forcing the majority 
of men and concerns in the field to modernize and bring 
up to date their methods of doing business. 

The pronounced recognition which has been accorded 
the motor truck as a means of transportation in commer- 
cial trade in the past has now been given also by the most 
transportation the country 
That association, 


representative agency of 
knows, the American Railway Assn. 
through its special committee on national defense, has 
just issued an appeal to shippers to “eliminate the use 
of railway equipment when tonnage can be handled by 


motor trucks or wagons.” 


Motor Trucks Have Broad Field 


This appeal was made in connection with a statement 
touching the demand to-day for freight cars, growing 
out of the war. This demand is the greatest in the his- 
tory of the country. Several weeks ago a statement was 
issued in which it was suggested that the practice now 
in vogue in England of using the motor truck for any 
haul of less than 40 miles be adopted here. 


The elimination of the use of railway equipment when- 
ever and wherever possible in favor of the motor-driven 
or horse-drawn vehicle is not only recommended but es- 
pecially urged. Naturally, the difficulties in the way of 
using wagons for freight hauls of 10, 20, 30 or 40 miles, 
and, possibly for even longer distances, are so many as 
to make such use impracticable. However, performances 
during present times of the modern motor truck suggest 


it as the most economical and logical method. 


The Possibility of Co-Operative Delivery 


The American Railway Assn. points out that-the move- 
ment of lumber alone to the cantonments for the Na- 
tional Army and the shipyards where wood boats are 
being built has monopolized the use of more than 100,000 
freight cars, and made serious inroads into the supply 
that under normal conditions would handle the move- 
ment of crops and food products. 

In an effort to offset this handicap, the railway asso- 
ciation asks the public to use motor trucks in every pos- 
sible instance, and suggests the most careful supervision 


of loading when it is necessary to use railroad cars for 
freight transportation. 

The use of motor trucks would be made possible in 
many instances where they are not now used, it is pointed 
out, by buyers who cannot handle large orders, clubbing 
together and enduring inconvenience and even delay, 
if necessary, in awaiting shipments sent by trucks. 

As two examples of what can be accomplished, one 
might point to the experiences of the Security Storage 
Warehouse and the Newark & New York Express Co. 
The former concern is operated by John O’Connor and 
the latter by William Lueddeke, both located in New- 
ark, N. J. 

The Security Warehouse is located in a_ four-story 
hreproof building at 412 Harrison Street. 
floors are used for the storage of household goods and 


The upper 


the ground floor to store the vehicle equipment. There 
is also a 100-foot concrete loading platform. The con- 


cern handles anything from household furniture to gen- 
eral merchandise; in fact, anything that can be loaded 
on to a truck. 


The Vehicular Equipment 


The cartage equipment consists of four motor trucks and 
a Ford. The trucks comprise a 3-ton Packard and a 3-ton 
Peerless and two 2-tonners, one an Autocar, and the 
other a Pierce-Arrow. There are two kinds of bodies used, 
the open express and the closed van, both being detach- 
able. In this way one can be substituted for the other, 
according to the kind of goods to be handled. Besides 
the motor trucks, there are forty-five head of horses and 
seventeen wagons, also equipped with open express and 
closed van bodies. 

The concern uses motor trucks because of their ability 
to cover long distances quickly. This ability means in- 
creased business because the concern is now able to 
accept orders for hauls of from 15 to 20 miles when 
given late in the afternoon. With horses exclusively, 
it could not accept such orders because of the limitations 
of the animals and would have to hold the shipment over 
until the next day. In some instances this cannot be 
done readily, so that the shipper must seek another com- 
pany which employs motor trucks and which can de- 
liver the goods by them without difficulty on the same 
day. 
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horse wagons, but can cover twice as much ground in 
the same time. For this reason the trucks really haul 
the goods more cheaply provided the work is such that 
the vehicles can be in motion for the greater part of 
their working day. This is the case on the runs between 
Newark and New York City, the distance by road be- 
ing about 11 miles. O’Connor plans to eventually use 
only motor trucks on the long runs because of their abil- 
itv to give a better and quicker service and one which 
in the long run 1s cheaper. 


Newark-New York Runs 


The concern hauls merchandise between Newark, Irv- 
ing and Orange, N. J., through New York and as far 
as Rockaway, L. I., a radius of 8 miles in the New Jer- 
sey territory and 35 miles in New York. Ten trips are 
made to New York daily between the hours of 8 a. m. 
and 1 p.m. The New York run is made by motor trucks, 
which average about 60 miles per day. The most direct 
route to the Jersey City ferry is the Lincoln Highway 
to Exchange Place, this road being in fairly good con- 
dition. If after arriving at the ferry, the driver finds 
that there is any great congestion which will hold him for 
anv length of time, he is instructed to try either one of 
the other ferries. Usually he succeeds in gaining admis- 
sion, and although this makes his run longer, it invaria- 


bly cuts down the lost time. 


Loads Carried Both Ways 

On the return trip the driver calls at the company’s 
branch office in New York City and receives orders as to 
what route he is to take in returning to pick up enough 
merchandise from commercial houses to return to New- 
ark with a full load, thus making the game pay at both 
ends. 

The company’s horse-drawn vehicles are used princi- 
pally for household goods moving in Newark and the 
vicinity, the average run per day being between 15 and 
25 miles. When asked what he thought about the pro- 





& STORAGE 23 


posed vehicular traffic tunnel under the Hudson River 
between Jersey City and New York, O’Connor said that 
he thought very highly of it, as it would reduce the loss 
of time and the additional expense now met with on the 
ferries, especially in foggy weather. 


The Newark & New York Express Co. is located at 
Monroe Street, Newark, N. ].. That concern handles 
general merchandise and was established in 1903. At 
that time the field of operation was principally confined 
to Newark, and the company’s building was a one-story 
wooden structure serving as a stable for eleven horses 
and four wagons at one end, with a loading and assem- 
bling platform on the other. Within the last few years 
the radius of transportation has been extended to a 
larger territory, extending as far north as Sixty-fifth 
Street, New York City. Since then the business has 
grown so enormous that the company has had to build 
an additional one-story fireproof building, 100 by 104 
feet, located at 102-108 Monroe Street, directly across 
from the old building. This building is used as a garage 
and also has a 50-foot loading platform. 

The vehicle equipment now used consists of three 2-ton 
l‘ederal motor trucks. Lueddeke selected Federal trucks, 
he said, because they appeared to be a good buy for his 
particular work, and the 2-ton size because they are 
cheaper to operate than heavier units, can make better 
time and, if necessary, carry a considerable amount over 
2 tons. Beside the motor truck he has forty-three head 
of horses and twenty wagons. All the trucks and wagons 
are equipped with open express bodies, which are neat 
appearing and lightly though ruggedly constructed, 
thereby eliminating any unnecessary weight. 

Trucks Cost $13 a Day 

The motor trucks average 40 miles per day and cost 
about $13 a day apiece to operate, which includes the cost 
of the driver, helper, gas, oil and ferry rates. The horse- 
drawn vehicles average 20 miles per day and cost about 
$7 to operate, which also includes the wages of the driver 





Lueddeke’s three 2-ton Federal Trucks which he uses for the delivery of goods between Newark and New York 
City, a distance by road of about 11 miles. The trucks make the run between the two points in about half the time 
it takes the horse wagons for the same distance 
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and helper and the cost of feed and stabling for the 
horses and the ferry rates. 

In Lueddeke’s system, merchandise received after 12 
noon for New York City is held until the next morning. 
The outgoing freight for New York is assembled on the 
loading platform at the garage, and the incoming to 
Newark and the vicinity on the platforms of the old 
building. The vehicles are loaded according to the routes, 
this work all being done at night. In this way the ve- 
hicles are ready in the morning by the time the drivers 
report. 

The horse-drawn vehicles are used principally in New- 
ark and the vicinity, the first vehicle leaving at 7 a. m. for 
New York City and at half-hour intervals up to 12 a. m., 
thus making ten trips a day to New York. The motor 
truck is principally used on this run, because it can make 
the run in half the time of the horse-drawn vehicle. The 
route taken is the Lincoln Highway direct to the ferry. 
The trucks deliver general merchandise to the various 
piers along West Street and the section throughout the 
lower part of Manhattan. All goods to be delivered 
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above Sixty-fifth Street are consigned to various transfer 
companies, who co-operate by transferring their mer- 
chandise consigned to Newark and vicinity to the Lued- 
deke concern. The latter company also has a branch 
office in New York City and has worked up a trade 
among the commercial firms to such an extent that all the 
vehicles returning to Newark have loads, thereby re- 
ducing the delivery costs. 
Regarding the vehicular traffic 

thought about the same as O’Connor. He said that the 
time lost waiting at the ferries ran anywhere from 14 to 
1% hours, and that the rates were very high. He pays 
$1.46 for his motor trucks, 60c for the horse-drawn ve- 
hicles and 12 cents per foot for hang-over. If there were 
a tunnel, it would eliminate all this additional expense 
and loss of time. At the present time he thought the 
proper location for the Jersey entrance to the tunnel 
would be Exchange Place, and the New York entrance 
at Canal Street, as most of the shipping done at the pres- 
ent time is along the lower part of West Street, and will 


tunnel, Lueddeke 


be for some years to come. 


Individual-Cup Fountains Are Sanitary 


co: chosing drinking fountains similar to 
that shown in the accompanying illustration, are sani- 
tary and can be kept from freezing in the winter because 
the water feeds up continuously from the bottom. Pub- 
lic horse watering places are a necessity and can be made 
entirely acceptable if kept under proper supervision. 

The glanders scare of 1914, in Phila- 
delphia, demonstrated how useless the 
individual bucket plan is even when 
backed: by the city ordinance providing 
heavy fines for its infraction. Lazy 
drivers simply ignored the bucket which 
hung beneath their wagons, and the 
horses went dry. The filthy character of 
the bucket and the time lost in getting it 
ready are other telling arguments against 
its use. 

It was finally decided that the only 
sanitary method of supplying the horse 
with water was through the installation 
of anti-germ individual cups in the foun- 
tains. These cups prevent two horses 
drinking from the same body of water 
at the same time. The water is flowing 
constantly, so that the sides of the bowl 
are continually flushed free of any pos- 
sible germs. These converted fountains 
have been declared to be as nearly germ- 
proof as anything that has thus far been 
developed by a committee of the Key- 
stone Veterinary Medical Ass’n., the 
Rhode Island State Veterinarian, and 


Dr. C. J. Marshall, the State Veterinarian of Pennsyl- 
vania. <A similar type of fountain to that shown in the 
illustration below is also in use in Boston, Mass. Be- 
cause of their many advantages over the pail carried on 
the wagon, they are becoming popular in other cities. 
The one pictured below is in Philadelphia, Pa. 


4 





Philadelphia’s sanitary individual-cup drinking fountain, owned by the 
S.P.C.A.M., in that city. Cups such as these are sanitary because of the 
continuously running water and the individual trough for each horse 
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More Care Should Be Given Insured 
Household Goods in ‘Transit 


By Rudolph Geberth* 


HERE is no subject in which the average business 
man takes less interest and which in case of a loss 
is of more importance than that of insurance. It is 1m- 
portant because a loss eats into the profits of a large 
concern just as much as it is apt to drive a small one 
against the wall. For that reason more than 100 years 
ago a number of English merchants got together and 
started the idea of insurance by forming mutual agree- 
ments on the principle of one for all and all for one. 
Insuring household furniture in transit against the 
risk of fire, collision and derailment has been in vogue 
for many years and up to this present day is an advan- 
tageous insurance, as it protects against a big loss at a 
small rate of premium. Within the last three years we 
have paid two big losses under this class of insurance, 
one of $2,000 for a wreck in Jersey City, and one is now 
pending for $4,750 for a shipment to Seattle. The pre- 
mium is low, ranging from 10 cents to 25 cents per $100 
according to the distance, and the goods do not have to 
be consigned to a reliable correspondent. 


Transit Insurance Not Initial Success Here 


The idea of insuring household furniture in transit on 
railroads against all risk was conceived several years ago 
and was tried by several insurance companies, such as 
the U. S. Lloyds and the Phoenix Assurance Company, of 
London, but in a comparatively short time proved to be 
unprofitable, and for that reason these companies gave 
up writing all hazard insurance. 

Through my intimate connection with its officers I 
finally succeeded in inducing the Fireman’s Fund Insur- 
ance Company, of San Francisco, one of the largest and 
wealthiest American companies, to give this business a 
trial, but up to the present time the results have been 
very unsatisfactory, at least as far as the insurance com- 
pany’s end is concerned, as the losses are exceeding the 
premiums by several thousands of dollars. 

The principal reason of that is because the consignees 
do not pay proper attention to the settlement of claims. 
As soon as most of them find out that the goods are in- 
sured they do not seem to pay further attention to the 
shipment outside of collecting their charges. The conse- 
quence is that the assured very often falls into the hands 





*NOTE—The author of this paper, R. Geberth, special repre- 
sentative of the Fireman’s Fund Insurance Co., is well known in 
insurance circles, and is regarded as an authority on insur- 
ance subjects. His message to the readers of TRANSFER AND 
STORAGE, as printed in full beginning on this page, was read as 
a paper presented before the recent meeting of the Illinois Furni- 
ture Warehousemens’ Assn., held at Green Lake, Wis. 


of some unscrupulous repairman who, knowing that the 
goods are insured, charges him top-notch prices and the 
insurance company cannot help but pay them. 


Consignee Should Help Reduce Claims 


One way of safeguarding this policy is for the con- 
signee to take an interest in having these claims adjusted 
at as low a figure as possible. This could very often be 
done by them sending their own repairman, charging the 
company only for the actual time and material used. 
Although the company’s limit liability is $25, we are al- 
ways glad to pay claims below that figure if through the 
asssistance of the consignee the claims have been held 
down to a low figure. 

I recollect a case of a few days ago which has been 
settled in this way for $18, the original claim having been 
$107. On the other hand, some consignees, instead of 
helping the insurance company to save money, actually 
help to increase the charges, and I have a bill in the office 
at this time from one of the largest storage warehouses 
charging $4 and some odd cents for its workman’s time 
for showing the damaged goods to a repairman. This 
state of affairs is actually the rule, but I must say that 
there are quite a number of exceptions. I recollect with 
great pleasure a number of claims which, through the co- 
operation of the consignees, have been settled in a pleas- 
ant way and at comparatively low figures. 

I just want to give you an instance of a party who 
moved into New York City about a year ago and had a 
loss on his furniture that was adjusted by my office. He 
called me up the other day saying that he was going to 
move back to the place whence he came and asked me 10 
recommend a good concern to do his packing. He did 
not want his goods to be consigned to the warehouseman 
who shipped his goods in the first place as he did not like 
his way of doing business. I did not tell him so, but in 
my own mind I agreed with him. It is one of those con- 
cerns to whom you have to write about a dozen times 
before you get an answer. 


Careless Packing Should Be Avoided 


My office is doing its level best to distinguish also be- 
tween the good and the poor packers. In these days of 
railroad congestion, shipments of household goods get 
unusually rough handling, and for that reason ought to be 
packed even more carefully than formerly. Instead of 
that, many warehousemen, in order not to lose the busi- 
ness, will quote low figures and do a poor job. But the 
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man who does only good work and lets the other fellow 
do the job that does not pay his price will build up the 
best business, and I must say that I know quite a number 
of them. In my experience I have seen all kinds of 
packing and some that was mighty poor. I have seen 
stuff getting into New York City with chairs actually 
wrapped in newspaper. You may rest assured that this 
company is not writing insurance for the parties who ship 
furniture packed in that way. They may get away with 
it once or twice, but they will stop short writing certif- 


cates if we find it out. 
Salvage Is Small 


As far as the specific losses are concerned, we have 
paid all sorts of claims ranging from the smallest amounts 
up to thousands of dollars, and mostly all to the entire 
satisfaction of the assured. You may say that there is 
some salvage from the railroad, but on account of all the 
goods insured being shipped under the low tariff, the 
company’s loss always exceeds the salvage by a large per- 
centage. The dilatory tactics of the assured and of many 
of the consignees and their refusal to comply with the 
company’s conditions often drag cases along for such a 
long period that the time of making claim on the rail- 
road has elapsed and the company has to stand the full 
loss. 

Another trouble is that many people, when they find 
that the insurance company knows they are trying to make 
somebody pay the cost of their removal, will get incensed 
and have all sorts of uncomplimentary things to say about 
the company. The best way to handle losses is on the 
principle of trying to be just to all concerned. When 
we cannot do that we will step out of the business and the 
warehousemen will wait a long time until they find an 
insurance company willing to write all-risk insurance. 


Rates Should Be Higher 


Judging from the results the company has got so far, 
the premiums are inadequate and the rates ought to be 
higher, but I believe that people can be induced to pay 
a certain amount for insurance, and beyond that would 
rather not insure. You may say that the shippers’ re- 
sponsibility ends as soon as the goods are delivered at the 
railroad. True, but you know that in case of loss your 
chents will make things hot for the warehousemen con- 
cerned. In order to enable the company to continue wri- 
ting this class of insurance, | therefore urge you all to 
co-operate with us as much as possible. The shipper, by 
doing only first-class packing, and the consignees by giv- 
ing the company all the assistance they can in order to 
effect reasonable settlements in case of loss. I under- 
stand that since June 1 the New York Central has laid 
down certain rules as to the packing of household furni- 
ture, and [I hope that other railroad companies will fol- 
low suit. In order to extend the all-risk policy I would 
say that we are willing to allow all association members 
to issue our certificates. We are the only company wri- 
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ting all-hazard insurance, making it a condition that all 
shipments have to be consigned to a reliable correspond- 
ent, otherwise the rate of premium will be double the 
regular rate. Our rates are: 


$ .70 for 500 miles 

30 “ 1000 : 
2: * jae * 
ize: * 25D “ 
1. ”*~ 2500 


Or Over 


It is also necessary to attach a packing list enumerating 
breaks and scratches and other imperfections discovered 
in the packing. That is done in order to prevent unscru- 
pulous people from making claims for old imperfections. 
This insurance includes van shipments to and from the 
railroad. Rate schedules for the different zones and 
specimen forms of policies can be obtained from my office 
and we are always ready to give all the information and 
assistance possible. 

In regard to the matter of under-insurance, it is hard!y 
fair to the company to expect it to pay a loss in full unless 
it has received the adequate amount of premium. Some 
people will insure their furniture worth $5,000 for $500 
and in case of a partial loss expect to get full recovery. 
In such a case the goods must be insured at their full 
value in order to get a full settlement in case of loss; 
otherwise, the assured will be considered co-insurer and 
will have to participate in the loss on a percentage basis. 


Insurance Issued on Moving-Van Shipment 


Policies on the insurance of moving-van shipments are 
also issued by the Fireman’s Fund company, either for 
specific movements or else on a yearly floater basis. Un- 
der the latter form, it insures the van-owners against all 
risk such as accidental breakages, theft of entire pack- 
ages and, of course, against all damage which may result 
from an accident to the moving van itself, including the 
risk of fire. On this yearly basis the rates are as follows: 


$30 per year per motor van, company’s liability $1,000 
$45 per vear per motor van, company’s liability $2,000 
S15 per year per horse van, company’s liability $1,000 


Claims under this heading have been unusually heavy. 
We have had three big losses caused by fire which started 
in the load, one of them amounting to tie limit liability 
of $2,000, the other two for lesser amounts. Several 
claims for overturned vans have also been settled, the 
amounts ranging to all the way from $200 to over $1,000. 
Claims for theft of entire packages, such as bundles of 
rugs, trunks, satchels, etc., are quite numerous; claims 
for breakages of all kinds, especially of mirrors and glass 
tops, have been innumerable. In fact there are very few 
of our policy-holders who have not had at least one claim. 
a year against the company. \When you consider that 
the company has to have a good many hundred dollars in 
premiums to pay thousands of dollars in losses, you will 


(Continued on page 38) 
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More Warehouses Needed in Philadelphia 


t 3 HE difficulty the Government is experiencing at pres- 
ent in securing, under lease, a warehouse building in 
Philadelphia with a floor space of about 75,000 feet for 
storage purposes calls attention to the fact that ware- 
house facilities in Philadelphia are at present at a pre- 
mium, with no new buildings of this class in sight. Agents 
for the War Deaprtment have visited many real estate 
brokers in Philadelphia within the last few weeks with 
the result that only two buildings of this capacity have 
been found available for leasing and there is doubt 
whether one of these could be obtained immediately. Vir- 
tually the only prospect in Philadelphia which can be 
depended on is the old Weimar, Wright & Watkins build- 
ing on the south side of Arch street near Thirteenth 
street, adjoining the building of Young, Smyth, Field Co. 
This building was purchased about 3 years ago by ex- 
Congressman Reuben O. Moon, and the Government 1s 
now negotiating for its lease. It can be had at very rea- 
sonable terms, at a lower rent, in fact, than is asked for 
Hloor space anywhere in the loft zone between Arch, Vine, 
Twelfth and Broad streets. 

Virtually every other large warehouse in Philadelphia 
is occupied under a long-term lease, and the modern loft 
buildings, which have been built in recent years are rented 
as soon as they are completed, indeed sometimes before. 
When the immense Metropolitan Building, at Broad and 
Wallace streets, was begun several years ago there were 
many who believed that it would be a poor investment 
for years to come, not only on account of its size, but on 
account of its location. It has been fully rented for 
months past, and it is said that applications since that 
time have been received for space in the building numer- 
ous enough to fill quickly another building almost as 
large. The loft buildings on Twelfth and Thirteenth 
streets are all filled and there is no immediate prospect of 
a vacancy in any of them. More warehouse space, 1n- 
deed, is a requisite in Philadelphia at present, and in 
view of this fact there would seem to be a condition here 
extremely favorable to the erection of more buildings of 
this type. Great as has been the investment in recent 
vears in Philadelphia in buildings of the loft and ware- 
house type, it has failed to keep pace with the great 
¢crowth in the city’s business, due largely to harbor im- 


provements now being carried out and planned. 
Plenty of Good Locations for Warehouses 


There is an abundance of good sites in the Tenth, 
Twelfth and Thirteenth wards for warehouse structures 
which do not require railroad sidings. The ground can 
be purchased at a price that would enable the investor 
under normal building conditions to improve it with fire- 
proof structures, which at an average rental of thirty-five 
or forty cents per square foot would prove good invest- 
ments. The present cost of building is so high, however, 


that many would-be investors in structures of this style 
are deterred from investing and delay in the hope that 
building prices will be lower. As a single instance of the 
advance, in the cost of building material it may be said 
that a builder was recently obliged to pay ten cents a 
pound for cast-iron columns which under normal condi- 
tions in the building trades he could have obtained at a 
price of about three cents per pound. Everything else 
that enters into a building has also experienced a great 
advance in price, though not so great as in the case of 
iron and steel material, which are for building purposes 
actually at prohibitive prices. More loft and warehouse 
buildings and higher rentals for them wouid seem to 
offer the solution of the difficulty of obtaining space. 
ew investors are willing to take the chance involved 
in building at present prices, for it is felt that these 
must soon begin to come down. 


Not Popular as Investment 


As an investment the loft or warehouse building has 
not been popular in Philadelphia with those who have 
large surplus funds to invest. The late George F. Lasher 
was among the first in this city to show the possibilities, 
from an investment standpoint, of such structures by the 
erection of the large loft building at Cherry and Juniper 
streets. Charles C. Harrison about seven or eight years 
ago built a large loft building on Walnut street near 
Tenth which was very slow in renting. Samuel Price 
\Wetherill about three or four years ago built two—one 
on Seventh street above Arch and the other at Ninth and 

(Continned on page 28) 





Claims Against Railroads Must Be 
Made Within 6 Months 


lease advise us as to the time limit as applying on 
railroad claims, as arranged for under the rules of the 
Interstate Commerce Commission. TRAFFIC. 

Reply.—Our correspondent’s question is answered by 
section 3 of the second paragraph of the bill of lading, 
which is as follows: “Claims must be made in writing 
to the originating or delivering carrier within six months 
after delivery of the property (or in case of export traf- 
hc, within nine months after delivery at port of ex- 
port) or, in case of failure to make delivery, then within 
six months (or nine months in the case of export traffic), 
after a reasonable time for delivery has elapsed; and 
suits for loss, damage, or delay shall be instituted only 
within two years and one day after delivery of the: prop- 
erty, or, in case of failure to make delivery, then within 
two years and one day after a réasonable time for delivery 
has elapsed.” 
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More Warehouses Are Needed in 
Philadelphia 


(Continued from page 27) 


Sansom streets—both of which were quickly filled. Louis 
Belmont built several years ago a large loft building at 
Thirteenth and Cherry streets, and another is now being 
built on Thirteenth street above Race by Benjamin 
Alexander. George F. Lasher was also largely instru- 
mental in the erection of the immense Metropolitan 
Building at Broad and Wallace streets, now owned by a 
company. One or two other lofts have been built as in- 
vestments, but with these exceptions all the modern build- 
ings of the loft type have been built by those who needed 
them or the greater part of the space in them for their 
own business. 


Carrier’s Liability for Loss of Goods 
Awaiting Shipment 


We are shipping export goods to Europe, selling same 
f. o. b. vessel at American shipping port. The goods are 
forwarded to seaboard on railroad bill of lading and are 
in some cases consigned to ourselves at seaboard with 
instructions to the steamship people to issue ocean bill 
of lading to final destination; in other cases the domes- 
tic bill of lading shows the name of the consignee and 
the foreign port, in lieu of which document the steam- 
ship company issue ocean bill of lading. There are still 
other cases where we ship the stock to the representative 
of the steamship line at seaboard and simply forward 
the domestic bill of lading to him, he issuing to us in 
lieu thereof ocean lading proper and simply showing 
on the ocean lading that we are the suppliers of the stock. 
Now the buyer of these goods takes out insurance on 
same as soon as the goods are aboard the ocean vessel. 
and the point we would like to have made clear is who 
is responsible for the goods after they have been un- 
loaded from the cars on to the dock and while on the 
docks awaiting loading on steamer? We understand 
that the railroad company is responsible for any loss sus- 
tained by fire while the goods are still aboard cars, but 
in a case of this kind we do not know who is responsible 
for loss of goods by fire while same are on docks or in 
warehouses at seaboard awaiting shipment. ‘The steani- 
ship people tell us that the goods are not insured, but 
are they not responsible for any loss by fire after they 
have accepted the shipment ? CM. 

Reply.—If goods have been placed upon a dock for 
shipment and the steamship owners have accepted them, 
the latter have become responsible for the safety of the 
goods. More or less time must always elapse between 
delivery of goods to a carrier and the placing of the 
goods upon the vessel. During this interval the carrier is 
responsible if the goods have been delivered to him for 
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immediate shipment. If it is understood that he is to 
10ld the goods for later shipment he is liable merely as 
a warehouseman while so holding them. If the goods 
are in a warehouse not belonging to the carrier the lat- 
ter is, of course, not liable for their safety. If they are 
in the carrier’s warehouse he is liable. 


How to Get Preferential Shipments 


Shippers of the country who may at some time apply 
for preferential shipment under the terms of the re- 
cent Act of Congress are warned in a special War 
3ulletin by the Committee of the Chamber of Com- 
merce of the United States, which is co-operating with 
the Council of National Defense, that they must bear 
in mind that preference can be granted only when 
essential to the national defense and security of the 
country. When such applications come to be con- 
sidered it is not unlikely, the Committee thinks, that 
attention will be given to the manner and extent to 
which such business men are contributing to the na- 
tional defense and security. 

In connection with the subject of preferential ship- 
ments, the Committee of the National Chamber quotes 
the following paragraph in the recent amendment to 
the Interstate Commerce Act, and the power under 
which the President has delegated Judge Robert S. 
Lovett: . 

“During the continuance of the war in which the 
United States is now engaged the President is au- 
thorized, if he finds it necessary for the national 
defense and security, to direct that such traffic or 
such shipments of commodities as, in his judgment, 
may be essential to the National defense and se- 
curity shall have preference or priority in trans- 
portation by any common carrier by railroad, water, 
or otherwise.” 


Effect of an Order to Notify 


In reference to ownership of consignment shipped on 
order to notify bill of lading, where goods are damaged 
by carrier in transit and where sight draft has been 
drawn on the buyer by the seller, would not the endorse- 
ment of the order bill of lading to the buyer constitute 
a transfer, and, in this case, would not the goods right- 
fully belong to the buyer? 

Reply.—The bill of lading represents goods in transit. 
Accordingly, a transfer of the bill is a transfer of the 
goods. The endorsement of a bill of lading to a buyer 
constitutes a transfer of the goods represented by the 
bill of lading. After such endorsement and transfer the 
goods are the property of the buyer. The mere fact that 
a certain person is to be notified does not necessarily 
indicate that he has any proprietary interest in the goods. 





- 


TRANSFER & STORAGE 29 


September, IQI7 

















HE purpose of this “Letters from Readers’ Department of TRANSFER & 

STORAGE is to serve as an open forum in which questions of interest and wn- 
portance in the transfer and storage business may be discussed by the readers of 
the paper. It is intended also to serve as a source of information to those who 
desire to know about any phase of the transfer and storage business. If there ts 
any particular problem facing you, write to TRANSFER & StoraGE for the infor- 
mation you desire, and if this information is not in the office, the editors will do 
their utmost to obtain it for you. 


UCH communications as are of general interest will be published in this 

department unless the correspondent specifically requests that the letter be 
withheld. Published articles may be signed by the author's real name or by an 
assumed name, but in this event, the real name and address of the writer must be 
known to the editor of TRANSFER & STORAGE. The editors reserve the right to 
reject or withhold any communication. Argumentation and discussion on any 
point in the transfer and storage business are good for the industry, but TRANSFER 


& STORAGE cannot publish articles of a personal nature or unsigned letters. 


Employers May Carry Their 
Own Insurance 

New York, July 9, 1917.—We are insurers in a mu- 
tual company for our employes’ liability insurance, and 
as we have practically no accidents or claims of any 
kind the amount that we have been obliged to pay 
has been very large, and for the present year the rates 
have been advanced, making the charge against us at 
once excessive. We write to inquire if it is possible to 
carry this insurance ourselves by some arrangement with 
the State authorities. Please advise as to our rights re- 
garding the assumption of the risk by the company.—J. 

Reply.—Our correspondents may carry their own in- 
surance. Section 50 of the statute provides that insur- 
ance in the State fund or in some authorized company or 
mutual association is compulsory, with alternative to em- 
ployer to carry his own risks upon proof of financial 
responsibility. There are a number of decisions uphold- 
ing the validity of this provision, among them being 
one reported in 216 N. Y., 284. 


The Meaning of F. O. B. 

Editor, TRANSFER & STORAGE: 

Under the terms of “f. o. b. East Hampton (point of 
origin) freight prepaid to destination, net thirty days.” 

1. To whom is the transportation company responsible ? 

2. When is the invoice due? 

3. Does delivery of bill of lading constitute delivery 
of goods? J. W.C. 

Reply.—1l. When goods at East Hampton are sold 
for delivery f. o. b. East Hampton, the seller is clearly 
responsible only for delivery of the goods at that place. 
As soon as delivery is made at East Hampton the carrier 


becomes an agent of the buyer to carry and deliver the 
goods to him. The seller has made a proper delivery, in 
accordance with his contract, and the buyer is to look 
to his own agent, the carrier, for proper delivery at 
destination. 

2. The invoice is due at the end of thirty days after 
delivery at the place named in the contract, East Hamp- 
ton. 

3. If the seller has not expressly agreed to deliver the 
goods at destination, the carrier is the buyers’ agent to 
accept them, and delivery of the bill of lading is, to all 
intents and purposes, delivery of the goods themselves. 


Two-Horse Teams Cost $8.63.a Day 


Editor, TRANSFER & STORAGE:—Recently I had oc- 
casion to make an investigation of the cost of horse main- 
tenance in order to prepare a paper on this subject to 
be read by me at one of the monthly meetings of the 
Team Owners? Protective Association of Philadelphia. 

Believing that you and your readers will be interested 
in the result of this investigation, [ am herewith sub- 
mitting a set of these figures based on feeding horses 
365 days per year. In arriving at the cost per day for 
feeding horses, I have deducted 52 days for Sundays and 
9 days for holidays, leaving 304 working days not count- 
ing sickness. This is actually a reduction of sixteen and 
a fraction per cent, therefore it cost to feed a heavy 
draft horse $1.00 per working day. This is an item 
which the average team owner does not consider. 

Knowing that many of the team owners in all sections 
of the country are renting teams with driver from $6.50 
to $8.00 per day per team, I do not see how such team 
owners can continue to do business, because while I was 
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secretary of the N. T. & M. T. O. A., I made an ex- 
haustive study of horse cost figures and these recent 
results accord with the results obtained at that time, 
taking into consideration the increase in feed and wages. 
For my own information, I would like to hear from your 
subscribers on this subject. My figures for the cost of 
operating a two-horse team per day figured on a yearly 
basis, are as follows: 


i a en VES eee e owe ads $3.00 
ee is ca pee v ho ce EW see oe 8.08 2.00 
Rent and stable expense, per two horses...... 60 
Shoeing and small repairs, per two horses...... 28 
i HO i akc e ec cw ces 20 
Repairs, harness and painting................. 26 
Panes, Semepers, BNO Tate... s oct ees 50 
Manager’s and superintendent’s salaries per day..  .20 
cpus Wert, TOMNNOME, CORTES. 6. 0. ae ee eee 60 
hersceliancous, vetermary, ¢tc................ A5 
rire ane soceeent mstirance::................. .20 
Depreciation for renewal of horses............ 40 

A ee ee $8.63 


Very truly yours, 
CITIZEN EXPRESS COMPANY, 
(Signed) THEO. GABRYLEWITZ. 


Reason and Effect of ‘‘Notify’’ Bills 
of Lading 


Graham, Alamance County, N. C., July 17, 1917.— 
Inclosed find three order notify bills of lading covering 
a shipment of cotton yarns from J. B., a cotton spin- 
ner, to H: J., whose head office is in Kokomo, Ind., but 
who has'a weaving plant in Fort Wayne. These goods 
are sold through |. S.; a yarn commission house, whose 
address is No: 65 Pearl street (all names and addresses 
being fictitious), Washington, D. C., and who sells the 
goods, orders them shipped, collects the account and 
pays Brown for them, charging him 5 per cent for com- 
mission, guarantee, etc. Please advise us why the rail- 
road company refuses to sign bills of lading marked 
No. 1 and No. 2. It states that it has had a ruling from 
the Interstate Commerce Commission to this effect, 
though, as you can see, either one would be more con- 
venient than No. 3, which is the form it requires.—W. 

Reply.—The questions raised appear to be governed by 
circular 2681, issued on September 15, 1911, by the 
Southern Railway. This is still in force unless it has 
been very recently superseded by another circular. The 
idea is that, on account of delays at destination, where 
those to be notifred are at a point other than the destina- 
tiom of the more or less 


fretght, unnecessary 


telegraphing- or correspondence have re- 
sulted. The-objection to the first form is the addition 
of the address. to the name of the “order” party. The 
agent at Fort Wayne is not expected to know that the 
indorsing party is John Smith of No. 65 Pearl street, 


Washington, D. C. 


may 
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Toronto Warehousemen Form 
New Association 

Editor, TRANFER & StTorRAGE:—lIt will doubtless be 
of interest to you to learn that an organization of those 
engaged in warehousing and cartage in this city has been 
effected, known as The Toronto Cartage and Warehouse- 
men’s Association, with some thirty charter members. 

The names of the officers and executives are as fol- 
lows: President, ex-Alderman Marmaduke Rawlinson, 
of the firm of M. Rawlinson, Ltd.; Vice-President, W. ]. 
Pickard, Express and Storage; Secretary, F. A. McGee, 
Manager, City Storage, Limited; Treasurer, J. T. Les- 
ter, Manager, Lester Storage and Cartage Company ; 
Alderman W. H. Fenwick, Cartage and Express; F. 5. 
Coombs, Cartage and Express ; Chas. McMillan, McMillan 
& Company ; A. H. Richardson, Richardson Cartage Com- 
pany; Jas. Coulter, Coulter Transfer Company; and ]. 
R. Jetfries, Active Cartage Company. 

The association is taking a very keen interest in matters 
pertaining to this line of business, and legislation is 
being sought that will assist in the further development 
of this particular trade. 

The organization had its first outing on August the 
20th, going by train to Hamilton and having dinner in 
the evening at Hotel Connaught with several of the 
Hamilton men engaged in business like our own with 
us as the guests of the President. We also had with 
us Mr. Teneyck, Chief of the Hamilton Fire Depart- 
ment, and Mr. J. A. Bayer, of Buffalo, representing the 
Trans-Continental Freight Company of Chicago. 

IY, A. McGEE, Secretary. 


Goods Belong to the Seller Until a Transfer 
is Made 

A ships a carload of goods from San Francisco to 
himself at Seattle without inspection, instructing the rail- 
road company to notify B, on whom he has drawn a 
draft for the amount of shipment. B has bought these 
goods from A f. o. b. shipping point, but they have been 
damaged in transit by the railroad company, and in 
view of the fact that A has shipped them to his order, 
sight draft attached bill of lading, B takes the position 
that they are still the property of A, and will not accept 
same from the railroad on account of damaged condition. 
Do these goods rightfully belong to B when A received 
a clear bill of lading from the railroad company at ship- 
ping point, or are they A’s property on account of ship- 
ping them to his order, sight draft attached bill of lad- 
ing? 

Reply.—These goods belonged to the seller at the be- 
ginning, and they have not been transferred by him 
since the shipment was made. The goods were shipped 
by the seller and consigned to himself. It is true that B 
was to be notified, but this fact alone does not give him 
any interest in the goods. The merchandise has never 
been transferred to the buyer, and it still remains the 
property of the seller. 


®) 
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Present Business Should Not Be Depressed 
by Ill-Advised Price Cutting 


“ HE possibility of disturbance to business by 1ll-con- 

sidered price-fixing is a repressing influence,” says 
The Iron Age. The best remedy for that is discriminating 
observation of what is passing at Washington, drawing 
the line between the talk in Congress and the action 
outside Congress. The trade presently concerned is that 
in coal. An operator known throughout the country, and 
who is active in Washington, was quoted yesterday as 
saving there: 


A Fair Price to All 


We came here, in response to telegrams, expecting to 
be drastically treated, but we are fortunate in having 
run up against a broad-minded set of business men 
who are looking at things in a broad-minded way. | 
don’t believe there is an anthracite operator who will 
not make a profit on the basis on which things have 
settled. 

Trade Commissioner Fort, representing the other side 
of the negotiations, said: 

The commission did not desire that costs should be 
figured down to a cent, or even to five cents, and de- 
clared that many operators failed to figure costs properly, 
and in some instances have been selling coal below cost. 

The indications are that the coal trade will be regu- 
lated by co-operation between all parties in interest. 
There is nothing alarming about that. The new copper 
price to the Government is 25 cents a pound, if the 
Trade Commission finds that fair. The first price of 
16 2/3. cents was found too low and was revised upward 
in accordance with the spirit of reasonableness domi- 
nating the actual regulators outside Congress. There 
is little reason to doubt that the iron prices will be 
settled in a similar way, approximating deliveries upon 
current contracts. They are far below the prices named 
to those who must have the material and who are not 
protected by contracts with the “trust” against the prac- 
tices of the independents. For example, The Jron Age 
savs that the “leading producer” provided half the nails 
for the army cantonments at $3.20, against $4 charged 
by the independents, who are taking what the market 
allows. The /ron Trade Review says that iron is shipped 
at $20 below the market quotations. There would be 
no hardship or calamity if the price-fixers should con- 
firm present prices and stop extortions. On the other 
hand, there is no hostility to a fair profit, some proposals 
to waive profits not being accepted. The bakers of the 
country have adhered to the plans of Food Administrator 
Hoover and are raising a fund of $100,000 for publicity 
respecting the standard five-cent loaf which is to replace 
the various higher prices. The dairy, poultry and egg 
trades are taking similar action. These various move- 


ments in relief of consumers are assisted by the action 
taken under the license and embargo law now in force. 

Congress is not satisfied with action of this kind. It 
prefers assertion of governmental authority to negotia- 
tion and agreement. It proceeds by specifying additions 
to the Food Control bill, such as iron and steel and their 
products, in particular farm implements, petroleum and 
its products, several fibres and their products and so on. 
This authority is to be exercised apart from the trade 
organizations which are mentioned above as co-operating 
with regular agencies of Government. Congress must 
produce something new or fade out of the picture — 
The New York Times. 


Telpher Project Is Valuable Unit in 
the Development of Our Ports 


To the Editor of the Mobile, Ala., Register: 

In view of the fact that you have repeatedly informed 
the public that the Telpher project 1s a valuable unit in 
the development of our port, but advise'the people to vote 
against it at the coming election, I cannot help but feel 
that vou are not familiar with the actual conditions and 
that you are not aware of the serious handicaps under 
which those of us who are endeavoring to build up busi- 
ness are operating. I feel that you are, unintentionally, 
of course, doing our company an injustice, in that your 
editorials convey the idea that we are scheming to put 
the Telpher bond issue through in order that we might 
knife the Arlington proposition when it comes up. 

You personally know that the Telpher project is our 
child ; that it was born long before the Arlington develop- 
ment was seriously considered, and that for over two 
vears we have nursed and tenderly cared for it until 
today it stands as a healthy, well-developed child. 

Surely you want the facts, and after you get them, 
you will as surely assist us in developing the usefulness 
of this child, whose future prospects are so promising. 

All we ask for is a square deal and the opportunity to 
do things and “do them now.” Our future is part and 
parcel of the future of Mobile. Continued operation of 
this company is dependent entirely upon securing a new 
and large volume of business. To secure business we 
must necessarily have economical handling facilities that 
will enable us to compete with other gulf ports. With- 
out being told, you know that we are not ina position 
to even solicit business. 

Is it not reasonable to suppose that this company, with 
an investment of over a half million dollars, is interested 
in declaring a dividend now and then for its stockhold- 
ers? We are asking you and our-citizens to assist us in 

(Continued on page 36) 














BERKELEY, CALIFORNIA 





Students Express 
and Transfer Co. 


Established 1890 


2132 Shattuck Avenue 


J. R. DRIVER, President 
D. L. DRIVER, Secretary 
M.B. DRIVER, Manager 





Transfer; Motor Service: 
Storage of Household 
Goods, Merchandise, Iron 


Four Warehouses 
45,000 Square Feet 





Members Illinois Furniture Warehousemen’s Association 
Pacific Coast Furniture Warehousemen’s Association 























Dorchester Fireproof Storage Warehouse 
‘Thomas G. Buckley, Proprietor and Manager 
A modern, fireproof warehouse of reinforced concrete construction; built ex- 
pressly for the storage of household goods and pianos. Not only is the building 


proper absolutely fireproof, but each room is partitioned off by terra cotta tile 
and is provided with a fireproof door of the most approved style, making 


**Every Room a Fireproof Vault.’’ 


T. G. BUCKLEY C0. Expert Movers of Household Goods and Pianos 


Established 1880 
Office and Warehouse: 


690-692 DUDLEY STREET, BOSTON, MASS. 
MOTOR TRUCK SERVICE 


Operating a Fleet of Seven Trucks 





Consignments will receive our prompt and painstaking attention. Consign 
L. C. L. to Boston, Mass.; C. L. to Massachusetts Ave. Yards N. Y., N. H 

& H. R. R., Boston, Mass. 

Because we are the only concern in Boston operating both a strictly fireproof 
Warehouse and a Transfer business, we are in a position to give your customers 
the most efficient service. 
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News from Everywhere 
Briefly Told 


ACRAMENTO TRANSPORTATION CO., Butte 

City, Cal., has started the erection of a big frame 

warehouse which is to be 100 by 400 feet. The build- 
ing is estimated to cost $15,000. 

Pennsylvania Transfer & Storage Co., Pittsburgh, 
Pa., has leased for a long term the four-story brick 
warehouse at Twenty-fifth and Railroad Streets. The 
warehouse is 120 by 192 feet and contains 100,000 
square feet of floor space. It also has a railroad siding. 

George A. Smith, San Francisco, Cal., vice-president 
of the McNab & Smith Draying Co., died in Los An- 
geles, on July 31, following an illness of long dura- 
tion. Mr. Smith was 42 years of age and a native of 
San Francisco. He was the son of.the late John A. 
Smith, who, with the late James McNab, founded the 
drayage and warehouse company bearing his name. 

The Warehouse of the Regina Storage and Forward- 
ing Co., Regina, Sask., Ont., Canada, was destroyed 
by fire with practically all of its contents. The build- 
ing and the cold-storage plant, valued at $27,000, and 
its contents at $150,000, was partly covered by insur- 
ance. Defective wiring was believed to be the cause 
of the fire. 

Zevalkink Transfer Co., Grand Rapids, Mich., has 
purchased the good will and equipment of the Colum- 
bian Transfer Co., and is now occupying the Colum- 
bian offices. 

Keller Transfer Co., Grand Rapids, Mich, has 
leased the large barns of the Eardley Livery Co., 
where there is stall room for eighty-seven horses. 

T. H. Miller and Ernest Goodson have engaged in 
the transfer business at Glendora, Cal. 

W. H. Widener & Son have sold their transfer busi- 
ness at Harrisburg, Ore., to S. H. Baldwin. 

Liberty Storage Co., Winston-Salem, N. C., has let 
the contract for the immediate erection of a three-story 
fireproof warehouse to cost not less than $50,000. 

Valley Van and Storage Co., Fresno, Cal., lost its 
warehouse and the contents by fire on July 27. The 
loss was estimated between $75,000 and $100,000, 
which included the contents and walls of the ware- 
house. Four motor trucks and a passenger car were 
also completely destroyed. 

Quincy Market Cold Storage and Warehouse Co., 
3oston, Mass., is building a new storage warehouse on 
the site of T Wharf, for many decades the largest 
fish pier of Boston. This building will be eleven 
stories high and will offer 2,500,000 cubic feet for cold- 
storage purposes. The warehouse will be completed 
early in November. 

Atlantic Warehouse Co., Inc., New York City, has 
leased the four-story building at 11-13 Gansevoort 
Street. 

Newport Cold Storage Co., Newport, R. I., had its 
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warehouse damaged by fire on August 14. 
was covered by insurance. 

Lightning Delivery and Transfer Storage Co., 
Phoenix, Ariz., has erected a two-story and basement 
freproof warehouse at Fifth and Jackson Streets. The 
warehouse is 137 feet deep and has a frontage on 
Jackson Street of 110 feet. It is equipped with a large 
commercial electric elevator and has a floor space of 
34,000 square feet. The cost of the warehouse is 
$45,000. The entire business, including vehicular 
equipment, is estimated to be worth $90,000. 

Lyon Fireproof Warehouses, Oakland, Cal., gave a 
dinner on August 2 to the Oakland Rotary Club, held 
in the open air on the roof of the new warehouse. A 
chicken dinner was served by a caterer to 149 rotarians. 
Harvey B. Lyon, one of the owners of the Lyon Ware- 
house Company, is also a rotarian. A program of 
music and speeches was given on the fifth floor of the 
building supplemented by motion pictures of the firm’s 
activities. Lyon has one of the most complete and 
“up-to-the-minute” warehouses of its kind in the United 
States. During the inspection of the warehouse by 
the rotarians, Harvey consented to allow any one to 
inspect the safe deposit vault without a guide or to 
climb the tower clock and see the mechanism of a 
large tower clock with its 2,500-lb. weight. The pro- 
gram was arranged by Harvey Lyon and proved to 
be a great success. 

S. H. Dunford, architect, has severed relations with 
the Warehouse Architectural and Engineering Co. 
of Detroit, and has gone in business for himself, with 
offices at 180 North Dearborn Street, Chicago, Ill. He 
will continue to specialize in the designing and super- 
vising the construction of modern up-to-date fireproof 
storage warehouses. 

United States Storage Co., Washington, D. C., suf- 
fered a slight loss by fire on August 13, the contents 
of two storage rooms being destroyed. The damage 
was estimated at $3,000. 

Burns & Jones, of Lordsbury, N. M., operating a 
transfer business in Lordsbury for the last two years, 
have dissolved partnership. Densil McDaniel, a cattle- 
man, also of Lordsbury, has purchased the interest 
of Mr. Burns. 

The Los Angeles Transfer Co., which has been 
operating in Los Angeles, Cal., for a quarter of a cen- 
tury, has been placed in the hands of trustees be- 
cause of financial difficulties. The trustees have ap- 
pointed A. R. Pointer to handle the business. 

New Orleans, La., has been designated as a quar- 
termaster’s supply depot by Quartermaster General 
Sharpe. There will be supplied through New Or- 
leans the wants of 60,000 men stationed at training 
camps at Alexandria, La., Hattiesburg, Miss., and 
Montgomery, Ala. It is also quite likely that a lot 
of goods for the United States troops and their allies 
will move through New Orleans. A great deal of 
the credit for securing the supply depot in New Or- 
leans is due to the public warehousemen, who guaran- 
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BOSTON, MASS. 
te Suffolk Storage 


Warehouse Company 


98-100 Northampton Street 
L. G. Myers, Manager 


Assures fellow warehousemen the best 
service in handling consignments either 
for storage-or delivery to house or apart- 
ment, unpacking and setting up. Only 
men with long experience are employed. 





4 Buildings with 1000 Rooms 
Low Insurance Rates 
Convenient toAll Freight Terminals 


TTT 





Members of 


American Warehousemen’s Association 
Illinois Warehousemen’s Association 
New York Furniture Warehousemen’s Association 
Pacific Coast Warehousemen’s Association 
Traffic Club of New England 























Long Distance Phones 
3100-3101-3102 Bedford 


NewYork 


Cable Address, Jenkinlis 


Western Union 


Brooklyn 


a te | i te ie 


ABSOLUTELY FIREPROOF 


Long Island Storage Warehouses 
Nostrand and Gates Avenues 


Branch Warehouses 
881-891 Park Avenue 781-789 Kent Avenue 


Brooklyn, New York City 


To save delay in consignments for delivery to any part of 
New York City or Brooklyn, mark goods in our care to “Eastern 
District Terminal, Brooklyn.” This is the center of Greater 


New York—no delay due to congestion. 
Try shipping this way. We know 
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WE WILL 


Look after your interest, also that of your customers at— 


BUFFALO, N.Y. 


















xn 





| UR large, specially-built, six-story household goods 
warehouse is one of the finest between New York and 

Chicago. (Capacity 1000 van loads.) With our 
corps of expeit workmen and unequalled facilities, we can 
render prompt and efficient service to your Buffalo patrons. 
Furniture Stored, Packed or Shipped to Any Part of the World 


Convenient to the railroad switches Low Insurance Rates 
Motor Trucks for Prompt Delivery Fireproof Vaults 


COLD SPRING STORAGE COMPANY 
1432-1442 Main Street 


J. W. POWELL, President and General Manager 
Members of Buffalo Chamber of Commerce 
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ORE NOR 



































CALGARY, ALBERTA 


cc ttt 





THE 


C. P. R. Freight Office 


A. M. NANTON, Pres. E. D. ADAMS, Sec. & Treas. 
: C. M. STAINES, Manager 


Agents for Canadian Pacific Railway 
Cartage and distributing of carloads 
a specialty. General merchandise and 
furniture stored at reasonable prices. 


TWO WAREHOUSES 
12,500 square feet 


Pacific Cartage Co. 
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teed to the quartermaster’s department the space de- 
sired; namely, 500,000 square feet. 

Fred Pagel’s Warehouse, of 937 West 
Street, Cincinnati, O., received a small cart from As- 
bury Park, New Jersey, several weeks ago, with no 
name attached. Thursday afternoon a tall man, carry- 


Eighth 


ing a suitcase, came into the office and asked for the 
“[’m tired of my legs,” he said, and the horri- 
“vank” off his pedal 


Cart. 
hed office force 
extremities and hand them to Pagel for storage in- 
He then sat down in the jolly cart and 


watched him 


definitely. 


rolled away. A colored expressman who had wit- 
nessed the proceedings, turned pale with fright. 


“Lordy, boss, he ain’t r-e-a-l,” he cried, and vanished. 
At press-time his whereabouts were still unknown. 


Bazler Transfer & Storage Co., Columbus, Ohio, is 
saving time and extra work for wholesalers and job- 
bers who have shipments unloaded there, by sorting 
out all of an order when it is received and having it 
completely ready when it is called tor. This often 
saves the customer an extra trip made necessary 
when goods are unloaded in freight houses, because 
the complete shipment cannot be found when called 
Bazler service in this line includes prompt as- 
complete 


for. 
sortment of all incoming shipments in 
units, so that drivers of concerns receiving the ship- 
ments can get them in full in one trip. 


Herman C. Stock, manager of the Anaheim ‘Truck 
& Transfer Co., Los Angeles, Cal., died suddenly of 
Mr. Stock had been active 
in the transfer business for twenty-one years. ‘The 
funeral was held the following Monday from Back & 
Terry’s chapel, and the services were conducted by 
the Anaheim I. O. O. F. lodge. 

J. T. McQuaide, Tarentum, Pa., who operated a 
transfer and general moving business, suffered loss 


apoplexy on August 25. 


of his barn, six horses, several wagons and one buggy 
by fire on August 4. The loss was estimated at $3,000. 


Perkins Transfer Co., St. Louis, Mo., has leased 
the stable and warehouse building at Spruce and John- 
son Streets. The building is well constructed and 
modern, containing 22,500 square feet of floor space. 


Transit & Storage Co., Dover, Del., has filed a char- 
ter to conduct a general business as shippers of rolling 
stock, with a capital of $10,000,000. The incorporators 
are W.S. Randall, F. A. Armstrong and C. M. Egner, 
Wilmington, Del. 


Atlas Storage, South Boston, Mass., suffered the 
loss by fire on August 25 of its six-story building at 
Congress and Sleeper Streets. The loss was estimated 
at $200,000. 

James Keating, Elizabeth, N. J., has leased the 
plant of the Butler-Howel concern on Jefferson Ave- 
nue, near East Grand Street, to be used as a storage 
warehouse in connection with his trucking and mov- 


ing business. 
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Hasket Warehouse Co., San Francisco, Cal., has 
started work on its new warehouse located at Beal 
and Bryant Streets, on a site 137% x 260 feet. The 

















plans call for a three-story brick building with tour 
elevators, gravity chutes and other modern improve-_ |} | 
ments. The building will cost $100,000. 


| 
| | . ° | 
% Elmer Galberath, Chico, Cal., is the new owner ot | The Sign That Brings | 


the Chapman Truck Co., having bought the business, 
three trucks and other equipment from the estate You Business 
of C. F. Chapman. Galberath intends to make im- [| 

provements in the Los Angeles service and possibly | 
add more vehicles to his present equipment later in 


he fall $85 LEAVING CHICAGO? 














The U. S. Chamber of Commerce is sending out ap- | DACKING AN TOUSEHOLD GOODS 
peals to shippers all through the country to furnish [| SHIPPING ate - ee 
all the storage room available so that railroads may _ |} THE CENZPAL EG, | 
not be hindered in moving freight. Storage facilities |} ve . | 
S % -740 FIRST NATIONAL BANK BLDG 
should be developed at points of production to avoid | | 
congestion of manufactures, it is pointed out, and at |} 
ngesthe , | | | OVER 242 MILLION POUNDS 
points of consumption to relieve loaded cars. In some | SHIPPED JAN. 1 TO JULY 31, 1917 
instances where the distance is short motor trucks | 
should be used for transporting freight. | ° . | 
re Send Us Your Chicago Business | 
Robinson Brothers, the transfer and storage people We Will Send You Ours | 
of Tropico, Cal., have just taken possession of their | 
new building at the corner of Colorado Avenue and MOTOR TRUCKS | 
Brand Boulevard, Glendale. Brick, tile, concrete and Centrally Located | 
Near All Railroads 





steel have made it absolutely fireproof, and as these 
gentlemen also undertake to protect from moths and 














vermin, it is a very safe place in which to store belongings. 








J. H. Ely, Yolo County, Woodland, Cal., has been 


authorized by the railroad commission to establish | FORT DEARBORN FIREFROOF 
new rates for the storage of grain and produce in the | 

Ely warehouse. For the storage of grain and rice the |} STORAGE CO 
seasonal charge from June 1 to May 31 is to be 90 [| : 
cents a ton. The testimony in this case showed that || 
the increased cost for labor is 20 per cent over pre- | 








4165-29 Clifton Ave., near Broadway and 


vious years. Wilson, Chicago. 











E. Griffith, formerly of Mayfield, Ky., has opened a | 
| 
| 





transfer and storage business at 114 Lee Street, Mont- 
gomery, Ala. Griffith has had 20 years’ experience Fireproof 
$s rs : S Pool Car 
in this particular line, and is fully equipped to do any torage. bk 
-- + | ndling 
kind or amount of hauling. Motor- 
:, , : a 

Blythe Warehouse Co., Riverside, Cal., has been in- Van “| 

corporated with a capital stock of $50,000. <A plant Service. Specialty 





that is to cost close to $25,000 is being erected on a 
7'4-acre plot. The building proper will cost $10,000, 
a barbed wire fence to be constructed around the 
property, $3,000, and the railroad tracks into the prop- 
erty will foot up to an expenditure of $3,100. Other 








The only. warehouse located on the Great 
North Shore with private railroad switch track 














improvements to be made will bring the entire cost up at its door, serving efficiently Edgewater, 
to $25,000. The incorporators are J. C. Odell, A. Ravenswood, Sheridan Park, Rogers Park, 
Sahno and J. O. Phillips. Evanston and the Wilson Ave. district. 

George Nelson, Sanger, Cal., has sold his interest in ‘ : , , 
the commercial Dray Line to H. Esheim, also of Sanger, Consignments from all railroads bill to Wilson 
Cal. The new firm will now be known as Ledbetter & Ave. Switch C. M. & St. P. Ry. 
Esheim. 
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SERVICE IS THE THING 
For You and Your CLEVELAND Customers 





LET US SERVE THEM AS 
THEY SHOULD BE SERVED 





Our Equipment—lireproof and 
Non-Fireproof Storage. Motors 
and Horse-Drawn Vans. 


Our Organization is complete and 
is more than ample for the largest 
and most difficult proposition. 


\ 
We Conserve Your Interests 


THE CENTRAL STORAGE 
WAREHOUSE CO. 


1843 East 55th Street 
5601 Hough Avenue 


CLEVELAND, OHIO 


SIXTH CITY 























FORT WORTH, TEXAS 














Binyon-O Keefe 
Fireproof Storage Company 


Est. 1875 


Your consignments to Fort Worth will 
receive intelligent service. We have a 
siding on the Rock Island Railroad 
with free switching from all lines. 
Fireproof warehouse, 90,000 sq. ft., 
yard storage, factory distributors. 


Members of 


Illinois Furniture Warehousemen’s Association 
Southern Furniture Warehousemen’s Association 
Central Warehousemen’s Association 




















Telpher Project Is Valuable Unit in 


the Development of Our Ports 
(Continued from page 31) 


preparing and administering a tonic that will-put our 
waterfront business as well as our own business in a 
healthy condition. 

For your information I wish to state that this company 
heartily “favors and endorses” the Arlington proposi- 
tion. Furthermore, we favor and will work for every 
port improvement. Please bear in mind that we do a 
general warehousing and forwarding business. With 
docks strung from Dog River to Chickasabogue Creek, 
and vessels clearing each day to every port in the world, 
this company would be in a better position to solicit and 
secure business. 

No one in Mobile is in a better position than I am to 
know what we are up against in the way of facilities. 
Every day I am competing with New Orleans and Savan- 
nah, and every day I am being informed that the busi- 
ness is going to those ports. 

Do you know why? 

Not because we have inferior warehousing facilities 
or higher storage and insurance rates; on the contrary, 
our warehouses are far superior to those at other ports, 
our insurance rates are lower and our storage rates 
are as good. The cost of interchange or drayage be- 
tween the docks and warehouses is so great that we 
lose the business. 

I have just been advised that we have secured 10,000 
tons of freight originating in Indiana and 5,000 hogs- 
heads of tobacco from Tennessee. Both of these lots 
will bring other tonnage to work in the ships. New 
Orleans and Savannah were after this business, but 
in order to secure it we had to quote Telpher rates of 
interchange, which is a great sacrifice, as the tonnage 
will have to be moved by drays and motor trucks at 
a considerable loss, so far as the interchange is con- 
cerned. 

Every ton of freight we bring here leaves from $4 
to $5 in Mobile. 

Should the citizens object to that? 

From our files I can show you any quantity of busi- 
ness which we have lost because our disconnected facili- 
ties compelled us to figure on an interchange that was 
higher than at other ports. 

We are endeavoring to remedy these conditions by 
the installation of the Telpher system. 

Won't you help us? 

With these facts before you, facts which I can prove, 
won't you in fairness and justness to a local concern who 
is trying to build up a business, correct the impression 
you have conveyed to the public, that this company 


is implicated in a scheme to defeat the large and 


very important development at Arlington? 
Very truly yours, 
MAGNOLIA COMPRESS AND WAREHOUSE Co., 
C. B. Tindall. 
Mobile, Ala., June 19, 1917. 
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C. C. Daniel, president and treasurer of the Clagett 
Storage and Transfer Co., of Kansas City, Mo., has 
bought the Theodore Hamm Brewing Co. property 
at 1216-18 West Eighth Street for a new distributing 
warehouse. A one-story and basement building on 
the property is to be carried to a height of from five to 
seven stories, the improvement under consideration 
representing an outlay of about $100,000. 

The property has a frontage of 72 feet on Eighth 
Street, with a private switch in the rear. it immedi- 
ately adjoins the high level of the West Bottoms spur 
of the Inter-City Viaduct. The fourth floor of the 
contemplated building, it is planned, will open directly 
onto the viaduct. 


R. H. Bullene has bought the transfer business of 
N. A. Holaday, Salinas, Cal. Bullene will conduct the 
business under the name of the Salinas Transfer Co. 


New Dock Warehouse for 
New Orleans 


The new commodities warehouse of the Dock Board 
in New Orleans. It will occupy 340,000 square feet 
of ground within the six squares bounded by Chartres, 
Kentucky, Dauphine and Convent Streets. The site was 
finally decided on at a meeting of the board, when a 
resolution was adopted closing the option at a price of 
$44,200. This is 13 cents per square foot. The actual 
price was 15 cents but a credit of $7,000 was due the 
board. 

[t is likely this property also will be utilized for the 
establishment of a free import zone, in connection with 
the new government plans. W. B. Thompson, president 
of the board, will depart for Washington soon for con- 
ference to see if this warehouse cannot be erected on the 
same basis as a government property, thereby securing 
steel and materials at government prices. 


Seattle Transfer Companies Lose 
Men by Enlistment 


The Teamsters’ and Motor Truck Drivers’ Local 
Union No. 174, Seattle, Wash., lost fully 100 of its mem- 
bers, who have volunteered for the great National Army, 
within the last month. ‘The teamsters’ union has suffered 
more losses and a greater change in personnel than any 
other organization of craftsmen in Seattle as a result of 
the war. Dozens of men volunteered: and enlisted in 
the army or navy, while many others were attracted by 
the Quartermaster Corps and enlisted as truck and mule 
drivers. 

Places left vacant by the enlistment of these men have 
been filled by older drivers who, in the demand for ef- 
ficiency, have been unsuccessful in obtaining work on 
delivery trucks. Officials of the union said that truck 
owners demand the services of young men who are 
able to obtain the maximum of efficiency from the trucks 
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INDIANAPOLIS, IND. 


We Have the Very Best of Equipment for Handling 
Heavy Machinery, Boilers, Engines, Tanks, 
Vaults and Safes for Erecting Smoke Stacks 
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INVESTMENT $200,000.00 

We have one of the most modern fireproof warehouses in the 
country—centrally located on a privately owned railroad 
switch accommodating eight cars. 

We are equipped to give the very best service in all kinds 
of moving and packing. All shipments consigned to our care 
will receive prompt attention and our twenty-five years’ ex- 
perience and reliability insures this service. 


HOGAN TRANSFER & STORAGE CO. 


Indianapolis, Ind. 


Members Established 
N. F. W. A. and I. F. W. A. 1892 






























KANSAS CITY, MO. 
D. A. Morr Transfer & Storage Co. 


Fourteenth and Baltimore Avenues 











a | 
Ss We have good build- 

| | Jot aes ings and good equip- 
ment. 
Over twenty years 
of experience insures 
good _ service. 
Let us serve you in 
Kansas City and vi- 
cinity. 





Fireproof Household Goods 
arehouse 
2619-21 Grand Avenue 














Distributors for jobbers 
and manufacturers. 





Branch House Service. 
Pool car distribution. 
Side Track Facilities. 











Fireproof Merchandise Warehouse 
Automatic Sprinkler System 
2114-20 Central Street 


Central Warehousemen’s Club. 
American Chain of Warehouses. 
MEMBERS < American Warehousemen’s Association. 
Illinois Furniture Warehousemen’s Association. 
New York Furniture Warehousemen’s Association. 
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NEW YORK CITY 





MERCHANDISE SHIPMENTS 


for upper east side promptly 
and efficiently handled through 
our special facilities. 


Large merchandise warehouse, 
31,500 square feet for storage of 
shipments in car load lots. We 
act as distributing agents. 


Transfer and trucking service. 


Ship via Pennsylvania R. R.; 
Lehigh Valley; New York Cen- 
tral; Baltimore & Ohio; Erie 
R. R.; Lackawanna R. R.; New 
York, New Haven & Hartford; 
Central R. R. of New Jersey. 


H. D. BAHR TRUCKING CO. 
280-287 East 137th Street 

















NEW YORK CITY 


We Bid for Your Business on a Basis of 
Service—‘‘We Know How”’ 


METROPOLITAN 


Fireproof Storage Warehouse Co. 
14-39-41 WEST SIXTY-SIXTH STREET 


Near Central Park 





CHARLES S. MORRIS, Pres. and Treas. 
LAWRENCE S. MORRIS, Sec’y and Gen. Manager 


TWO FIREPROOF BUILDINGS 
MOTOR OR HORSE-DRAWN VANS 
AN EFFICIENT PACKING FORCE 








Adjacent to all Freight Terminals 


ESTABLISHED 1875 
“That means something”’ 


Members of New York Furniture Warehousemen’s Ass’n. 
Illinois Furniture Warehousemen’s Ass’n. 
Southern Furniture Warehousemen’s Ass’n. 
Van Owners’ Ass’n. of Greater N. Y. 
New Jersey Warehouse & Van Owners’ Ass’n. 
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they are driving. When these are called into service 
the owners must be content in using older men. 

Attention was also called to the remarkable change 
in the type of teamster of to-day as compared with the 
teamster of ten or twelve years ago. The men who drive 
Seattle’s trucks to-day are young men ranging in age 
from 19 to 25. To answer the demands made on them 
in their daily work they must be physically strong. Their 
outdoor work and daily exercise keeps them in splendid 
physical condition, which accounts for their success, in 
passing the army physical examinations. 


More Care Should Be Given 
Insured Goods in Transit 
(Continued from page 26) 


readily see that the company is the loser. It is strange 
that in the settlement of claims under these policies our 
policy-holders have given us much better assistance than 
where railroad losses are concerned, although the losses 
have exceeded the premiums by a good deal. In most 
cases the company feels that the losses were not exag- 
gerated. 

From all these facts you can easily see that so far the 
warehousemen have had the best of this class of insur- 
ance. I want to urge you all not only to do your level 
best to help the insurance company in every way. Those 
of you who do not enjoy the protection of the Fireman’s 
Fund Company, but who care to do the right thing, we 
will be glad to receive as our policy-holders or agents be- 
cause the company believes that the more this business 
is extended, the better the chances will be of an ulti- 
mately profitable business for the company. I will be 
glad to answer, either publicly or privately, any and all 
questions for further information. 


Quaker Team Owners Hard 
Hit by Railroad Rules 


(Continued from page 21) 


ofttimes has to make a trip to some special freight station 
at a certain time during the day with only one or two 
cases on his wagon because the other loads of freight 
which he has to be shipped must either be taken to some 
other station of the Pennsylvania Railroad or held on his 
shipping platform for one or two days. The only relief 
to be obtained from this condition must come from the 
merchants. In order to have this system work smoothly, 
the merchant must hold his freight until the time when 
the Pennsylvania Railroad will receive it. This new 
schedule, of course, applies only to outbound less-than- 
carload shipments. Below we give a description of the 
new system with examples of how the system works. The 
general principles of the new plan as set forth in the 
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Shipping Day Guide issued by the Pennsylvania Railroad 
are as follows: 

1. The establishment of Shipping Days. Freight will 
be received on Shipping Days only as designated herein. 

2. Regulating the closing hours throughout the after- 
noon so as to relieve congestion to teams, extend the ca- 
pacity of stations and facilitate the movement of freight. 

3. The districting of the Philadelphia stations into 
zones and designating the days at which station in each 
zone freight will be received and the closing hours, alter- 
nating the receiving days between stations in the same 
zone. 

4. Freight will be forwarded on the Shipping Days 
specified. 

This new plan for the handling of less than carload 
freight will accomplish the following results: 

(a) Elimination of delays incident to the rehandling 
of freight under the: former method of consolidating 
small lots into full carloads at transfer stations. 

(b) Conservation of car supply by effecting better 
average loading than was possible under the former 
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method. 

(c) Reduction in the number of cars and train move- 
ments required to transport the same volume of freight. 

(d) The capacity of the whole railroad plant will be 
increased and the economy derived will be applied to the 
movement of troops, Government supplies and commer- 
cial freight. 

(e) Improvement in the regularity of the freight 
service will be secured by systematizing and simplifying 
operation and will have the effect of reducing the lia- 
bility of loss and damage which was largely unavoidable 
under the former complicated rehandling. 


General Rules Adopted 


In the fly-leaf of this new Shipping Day Guide a set of 
General Rules is given which we reprint below: 

1. Zones have been established, and where there is 
more than one freight station within the same zone, Ship- 
ping Days have been inaugurated and published herein 
showing at which station freight will be received. 

2. Less than carload freight will be received on Ship- 
ping Days only, unless otherwise indicated herein. If 
Shipping Day specified is a Legal Holiday, on which day 
Freight Station is closed, freight will be accepted on pre- 
ceding working day. 

3. Cars will be forwarded on specified Shipping Days. 

4. At stations where final closing hour is fixed earlier 
than 12:00 o’clock noon, freight other than perishable, 
may be received on preceding working day. 

5. When a shipper has sufficient freight to fill a Ferry 
Car daily, tri-weekly, semi-weekly or weekly, to one des- 
tination or overhead transfer, or for loading in station 
order to one Division, freight should be loaded in this 
manner to avoid rehandling at a Transfer Station. Ferry 
Cars loaded in this manner will be accepted on any work- 


ing day. 
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MORGAN ©@ BROTHER 


RK CITY. 
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Storage Warehouses 


and M 


otor 


Moving Storage 


Our reputation in handling collections on consign- 


Vans 
Packing 


ments is your guarantee in selecting us as your 
correspondent in New York City 


Furniture and Works of Art Boxed 
and Shipped to all Parts of the World 


230-232-234-236 WEST 47th STREET 
Near Broadway 
MORGANWARE 


TELEPHONE 
52 BRYANT 


Cable Address: 


Members: 


New York Furniture Warehousemen’s Association 
Illinois Furniture Warehousemen’s Association 
Van Owner’s Association of Greater New York 


= 

















Specialists in 
HANDLING HOUS 
HOLD GOODS 


Five Warehouses 


NEW YORK CITY 


AND 
JERSEY CIT 


The FPhomes J. 


Stewart Company 
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R. M. Pettit 


Wm. T. Bostwick 


Vice-President and Treasurer 


COLONIAL 


President 


STORAGE 


E. B. Conant 
Secretary 


WAREHOUSE 


Formerty 143 West 99th Street, New York 


STORAGE FIREPROOF STORAGE WAREHOUSE 


WareHouses 3504 West 126th Street, New York 


EXECUTIVE 


OFFICES AND 


PLANT 


Erie and Fifth Streets, Jersey City, N. J. 


“Quality Service since 1870”’ 































NEW YORK CITY 


“EXPERT SERVICE PAYS’ 


Moving Packing Shipping 


VAULTS for STORING PACKAGES 



































of SILVER PLATE and VALUABLES 


Our central location and modern equipment 
enable us to offer you an unusually efficient 
service for your New York consignments. 


Members of New York Furniture Warehousemen’s Association 
Illinois Furniture Warehousemen’s Association 


THE WEST END STORAGE WAREHOUSE 


Ben Blumenthal, Pyepetaser Grant Wayne, Manager 
uis J. Crumm, Supt. 


202-210 West 89th Street 
Consign all C.L.€8 L.C.L.Ship- 


ments for Delivery to Warchouse 


B. & O. R. R.—135th St. and 
wR: River Station 

C. R. R. of N. J.—132d St. and 
S. Boulevard Station 

D. L. & W. R. R.—135th St. 
and Harlem River Station 

Erie R. R.—135th St. and Har- 
lem River Station 

Lehigh Valley R. R.—E. 124th 
Street Station 

L. I. R. R.—Harlem and Mor- 
risania Station 

N. Y. C. & H. R. R. R.—130th 
Street Station 

N. Y. N. H. & H. R. R.—Har- 
mags | River Station 

Penn. R. R.—E. 125th Street 
Betine 

West Shore R. R.—130th Street 
Station 



























































Omaha, Nebr. 


Gordon Fireproof Warehouse & 
Van Company 
Main Office: 219 NORTH 11th STREET 


Six warehouses covering over one city 
block. 200,000 square feet of floor 
space. Four warehouses equipped 
with automatic sprinkler systems. 


Warehouses served by private tracks 
on the C. B. & Q. and the C. & N. W. 
(joint track) ; and the Illinois Central. 
All roads absorb switching charges. 


Accommodations for brokers, jobbers, 
automobile manufacturers and dealers. 


Household Goods Packed, Stored 
and Forwarded 


MOVING — TRANSFER — FORWARDING 


New York Furniture Warehousemen’s Association. 
MEMBER Illinois Furniture Warehousemen’s Association. 
8 y 
Central Warehousemen’s Club. 
Pacific Coast Furniture Warehousemen’s Association. 
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A pamphlet containing instructions for forwarding 
fully loaded Ferry cars to destinations, or overhead 
transfers, or in station order, will be furnished upon ap- 
plication to Division Freight Agent. 

6. When a shipper has freight for two or more direc- 
tions for one Ferry Car, it should be assembled and 
loaded separately by direction; for example, freight for 
Kast in one end of car and freight for West in other end 
of car, ete. 

7. Heavy or BuLKy SuipMENTS Must Not BE SENT 
TO A TRANSFER STATION TO BE REHANDLED. When a 
shipper using Ferry Car has heavy or bulky shipments, 
they should be loaded in the ends of the car, and if the 
load is two-thirds or more, car will be sent direct to des- 
tination. If one-third or more of the floor space is un- 
occupied, the car will be filled out with station order 
freight, if available, to run out at destination of the heavy 
or bulky shipments; or, if this cannot be done, the car 
will be sent to the proper Transfer Station for a fill out. 
A shipper having enough freight to make a combined 
load for one destination should assemble, load and for- 
ward freight in the above manner. 

8. PERISHABLE FREIGHT AND GOVERNMENT SHIP- 
MENTS Must BE GIVEN PREFERENCE. 


Labor-Saving Devices in the 


Merchandise Warehouse 
(Continued from page 18) 


clerks desiring to send down freight shipments use one 
or the other of the end chutes. It is in use most of the 
time, for freight shipments are not in such a hurry as 
city deliveries, and only when the city delivery gang is 
not at work is the switch closed. 

When assembled, the city deliveries are sent either to 
the A section for motor-truck delivery or to the C section 
for horse-wagon delivery, according to the destination. 

The city delivery fleet consists of six G. V. electrics, 
one of 2-ton capacity, three 4-tonners and two carrying 5 
tons and four Mack gasoline 5-tonners, in the motor divi- 
sion and forty-two horse wagons with ninety horses. 
City delivery is divided into four zones, the first em- 
bracing the congested district within 2 miles of the ware- 
house and including the steamship piers. The second 
zone embraces all of Manhattan Island below Forty- 
second street, Jersey City, Hoboken, Weehawken, and 
Bayonne. 


Electrics Invade Horse Zones 


Both of these are served by horse wagons. They are 
distinct in that in the first zone nothing but horse wagons 
are employed, while in the second the horse wagons are 
only used for small orders. The third zone ranges from 
2 to 5 miles in radius and includes all of upper Manhat- 
tan, Brooklyn and Long Island City. The Bronx and 
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all other points beyond 5 miles from the warehouse are 
served by the gasoline vehicles. The outermost points 
served by the gasoline trucks are Freeport, L. I., New 
Rochelle, up Long Island Sound and Yonkers along the 
Hudson. Staten Island is served by an independent sub- 
urban express line which delivers the merchandise cheaper 
than the company can. This express line carries the 
products of the linoleum factories on Staten Island into 
the city and is glad of a return load which will pay the 
cost of the return run. Any other arrangement would 
entail the expense of a long empty run back to town. 
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Lighter for Long-haul Relay 


Deliveries to the northern points, such as Yonkers, 
New Rochelle, Pelham, Mount Vernon and the Bronx 
are not made directly from the plant but by a relay sys- 
tem in which the steam lighter acts as the transfer ve- 
hicle. It only takes a short while for this steamer to 
make the trip to the Harlem branch, where special orders 
may be transferred immediately to the waiting motor 
trucks. 

Every vehicle is expected to make two trips per day. 
The two-horse wagons carry 5 tons per trip, and so make 
the same daily tonnage as the gasoline trucks, but their 
mileage is much less. 

Asked if such service as is now rendered by his com- 
pany could be given without motor equipment, L. C. 
Owens, who occupies the position of director in charge 
of operations, replied that in the first three zones some- 
thing like present service could be approximated with 
horses alone, probably at greater cost, but that beyond 
the immediate confines of Metropolitan New York noth- 
ing could take the places of the motor vehicles. The 
electrics, Mr. Owens states, give uniformly better service 
than the horse vehicles. 





More Co-Operation Needed 


Between Warehouses 
(Continued from page 20) 


and it would tend in an immense degree towards stand- 
ardizing methods and prices throughout the United States 
and Canada. 


More Organization Needed 


Such a campaign as I have mentioned need not by any 
means be confined to the smaller and less-known ware- 
houses; we could all learn something from it; and it 
would be a continual incentive towards harmony and 
mutual good will. If we don’t hang together, as Patrick 
Henry assured the early fathers of our country, we shall 
certainly hang separately; and suspension by the neck is 
not a fate to be regarded with any degree of comfort. 
What I am trying to bring home to you is the need for 
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OMAHA, NEBR. 


iS 
“CITY OF OPPORTUNITY ’”’ 


Represented by the 


Pacific Storage & 
Warehouse Co. 


1007-9-11 JONES STREET 


We have studied the problems of the national 
distributor of manufactured articles and mer- 
chandise and have both the experience and 
facilities to care for business of this kind in a 
way that will satisfy the most critical. 


Write us about the goods you have to be 
distributed in this territory and we shall be 
glad to quote prices for delivery, storage or re- 


shipping. 


MOTOR TRUCK SERVICE—75,000 
SQUARE FEET OF STORAGE SPACE 


Members of the Central Warehousemen’s Club 

















PHILADELPHIA, PA. 

















Our large fleet of motor trucks enables us to render 
quick and efficient service to your patrons. 


We are accessible to all depots and suburbs of our city. 
Our warehouses are within two blocks of North Philadel- 
phia Station of the Pennsylvania Railroad and the 12th 
and York Streets Station of the Philadelphia & Reading or 
the Baltimore & Ohio. 


Collections through our office will assure prompt returns. 


Fireproof and Non-Fireproof Warehouses 


Miller North Broad Storage Co. 


2709-2721 North Broad Street 
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PHILADELPHIA, PA. 


HO looks after YOUR interests, 
also those of your CUSTOMER 


in PHILADELPHIA ? 


Damage is frequently done in unpack- 
ing, by careless, incompetent workmen, 


and the Shipper is blamed. 


Good packing needs careful unpacking 
to insure a Satisfactory Removal. 


‘‘LET WIGHTMAN DO IT” 


He’s been doing it for over twenty-five 
years. 


SHIP IN OUR CARE AS FOLLOWS: 


30th and Market St. Sta., Penna. R. R. Co. 
23d and Arch St. Sta., Phila. & Reading Ry. 
24th and Race St. Sta., Balt. & Ohio R. R. 


PENN STORAGE & VAN CO. 


2136 Market Street 
































PITTSBURGH, PA. 


Advantageous 
Co-operation 


with warehousemen is the secret of our 
large and successful inter-city business. 























por ETT Our 
™ a. «4s | Courtesy 
Fireproof 3 to your Pittsburgh 
Our ily customers will reflect 
Se ahh oe Of an added confidence 
Reliability =e in you. 
is unquestionable. : 
We safeguard your (% aes 
interests as carefully ~ eee ¥ Oe 
as our Own. ; Fireproof — 


Our Facilities 
for handling household goods are complete; 
having trackage on P. R. R. (East Liberty 
Station) direct to warehouse; padded vans, 
both horse and motor drawn; thoroughly 
experienced workmen; three large ware- 
houses, two of them fireproof with 2,000,000 cubic feet of storage 
space. (We are distributors in Pittsburgh of combination cars.) 


ESTABLISHED 1889 INCORPORATED 1898 
CasLte Appress: DONTFORGETTOGETTHEMONEY 


HAUGH & KEENAN 
STORAGE & TRANSFER COMPANY 
Centre and Euclid Aves. Pittsburgh, Pa. 
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more and more organization, more and more mutual 
action towards our common ends, for greater recognition 
for the other fellow and the other fellow’s point of view. 

It is well known and of late years has been the subject 
of much comment that the secret of the immense success 
of the German industries lies in the way in which they 
are organized at home. The German Government, in- 
stead of passing Sherman laws to enforce on them an 
obsolete style of competition, actually compels them to 
form cartels, or trade associations ; to work out common 
methods and common rates; to share business secrets; 
in a word, to co-operate. Cannot we take a lesson from 


the enemy? 
Middlemen Must Be Necessary 


I sometimes think that we in this business are not 
nearly so important as we suppose and hope ourselves 
to be. It must always be remembered that we warehouse- 
men are, in the final analysis, middlemen; and you know 
how hard a name “middleman” is beginning to get in 
these days of war. We create nothing; we manufac- 
ture nothing; we are really an excrescence on the busi- 
ness body-politic; we cannot even be said to perform, 
except in a small and local sense, the great national func- 
tion of transportation. 

The proof of that is that the world has really got 
along very well without us until the past 50 or 100 years; 
and if the business of storage warehousing, as we con- 
duct it, were swept out of existence in the morning, 
the nation would struggle along just the same; the ex- 
press companies would take over our duties or the rail- 
roads themselves would assume them. In such a con- 
vulsion as is now engulfing the world anything is pos- 
sible; you have seen the German Empire enroll in its 
direct service every single man and woman of the 70 
millions within its borders; you have seen Great Britain 
take over one after another of her great industries; rail- 
roads, coal, food, shipping. If this war keeps on for 
another 5 years, you will see many strange things hap- 
pen in the United States. 


High Standards Will Pay 


It is up to us to assert ourselves, to adopt such high 
standards of service that it will be impossible for this 
nation to do without us. We are possible only in a com- 
munity of highly-intensified civilization, and if we are 
to justify our existence in a time of great national need, 
we must begin to render ourselves really indispensable 
to the national life. That can be achieved by giving to 
our customers such faithful service that they will refuse 
to do without us, by performing for the public a real and 
a vital function, by developing and stimulating in every 
possible way our processes and our methods. ; 

When that is once achieved we shall not only have 
done to the nation a great service in time of war, but 
we shall have placed our own business upon such a high 
level that it will forever after be impregnable. 


®) 
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Transfer & Storage 


is the 
Official Publication for: 


National Team & Motor Truck 
Owners’ Association 





THomAS F. AsHForp, Jr., Pittsburgh, Pa.... President 
f* * * & See Ist Vice-President 
JosEPH K. Orr, New York, N. Y....2nd Vice-President 
W. J. McDevitt, Cincinnati, O.............. Treasurer 
Geoncz Sprout, Chicago, Fll...........00.s. Secretary 


421 So. Peoria St. 


American Transfermen’s 


Association 
eS ee President 
D. S. Barmore, Los Angeles, Cal....1st Vice-President 
Sanper Pace, Dallas, Tex......0<<s. 2nd Vice-President 


F. S. Mattison, Minneapolis, Minn..3rd Vice-President | 
E. M. HANsEN, St. Joseph, Mo.Secretary and Treasurer | 


214 South Third Street 


Southern Furniture Warehouse- 
men’s Association 





S. J. WESTHEIMER, Houston, Tex............ President | 
G. B. Harris, Birmingham, Ala........ Vice-President 
T. F. Catucart, Atlanta, Ga..Secretary and Treasurer 


6-8 Madison Avenue 














Springfield, Mo. 


SPRINGFIELD WAREHOUSE 
& TRANSFER CO. 


425-439 East Phelps Avenue 











“Fireproof, reinforced concrete warehouse 
equipped with all modern appliances. 
Transfer equipment for handling mer- 
chandise of every description. Special 
attention given to carload and local 
freight consignments.”’ 





Fireproof 
PRIVATE SWITCH—ALL RAILROADS 


Low Insurance Rates 


‘“WE WANT YOUR SPRINGFIELD 
SHIPMENTS”’ 

















ROCHESTER, N. Y. 

















JOSEPH A. SCHANTZ 
COMPANY 


173-219 Central Avenue 


We have every facility for handling your Rochester shipments. 


Two Fireproof Warehouses 
Two Non-fireproof Warehouses 
Large Fleet of Modern Motor Vans 
By mailing your Rochester bills of lading to us you are guaran- 
teeing the most prompt and courteous service to your patrons. 


You are also protecting your own interests, because we will 
return all collections promptly and watch the details carefuliy. 


Member of New York Furniture Warehousemen's Association 








| 





SPOKANE, WASH. 


Pacific 
Transfer Co. 


Main Office and Warehouse 


South 152 Jefferson St. 


Established 1890 








Moving Vans & General Storage; 
Storage of Merchandise and New 
Autos; Factory Distributors 


Siding on Northern Pacific R. R. 
Warehouse, 64,800 Sq. Ft. 


Members: 
American Warehousemen’s Association 
New York Furniture Warehousemen’s Association 
The Illinois Furniture Warehousemen’s Association 
American Transfermen’s Association 
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ATLANTA, GA. 








CHICAGO, ILL. 





| 


DAVENPORT, IOWA 











Moves, Stores, Packs, Ships 
Household Goods Exclusively 


Office and Warehouse 
6-8 Madison Ave. 







Cathcart Transfer & Storage Co. 


JUDSON 


Freight Forwarding Co. 


Reduced Freight Rates on House- 
hold Goods and Automobiles to and 
from the West 












BOISE, IDAHO 


Offices : 












Peasley Transfer & 
Storage Co. 


STORAGE, TRANSFER AND 
FORWARDING 


9th and Grove Sts., Boise, Idaho 








BROWNWOOD, TEXAS 





















Ramey Brokerage & Storage Co. 


BROKERS AND WAREHOUSEMEN 


Warehouse on St. L. & S. F. tracks _— 
General Merchandise Storage and Forwarding. 
A Branch House without the expense 


Correspondence solicited. 


BUFFALO, N. Y. 








Buffalo Storage & Carting Co. 


STORAGE, TRANSFER 
AND FORWARDING 


Warehouse on New York Central Tracks 





O. J. Glenn & Son 


Everything in the Line of Moving, 
Carting, Packing, Storage 





CHICAGO, 443 Marquette Building 

BOST ON, 640 Old South Building 
EW YORK, 324 Whitehall Building 
PITTSBURGH, 435 Oliver Building 
ST. LOUIS, 1501 Wright Building 
SAN FRANCISCO, 855 Monadnock Bldg. 
LOS ANGELES, 518 Central Bldg. 





CLARKSBURG, WEST VA. 


EWERT & RICHTER EXPRESS 
& STORAGE CO. 
Fireproof Storage Warehouses on Track 
Storage, Distributing, Hauling 
Pool Cars, Auto Storage 
Handle Merchandise & Household Goods 


Best Service, Correspondence Solicited 


DAYTON, OHIO 

















The Lincoln Storage Co. 
313-315 E. FIRST ST. 
Packing—Storage—Moving 
Private R. R. Siding into Building 
Dayton, Ohio 





Central Storage Company 
STORAGE, PACKING, SHIPPING 


Special facilities for distributing car lots 
Mdse. to Central part of West Virginia 





CINCINNATI, OHIO 





“STACEY FIRST” 


for 
STORAGE, HAULING, 
PACKING, SHIPPING 


Fireproof and Non-Fireproof 
Buildings 





Office, 47 W. Swan Street 
Buffalo, N. Y. 














Niagara Carting Company 
223 Chamber of Commerce 
GENERAL CARTAGE & STORAGE 


Transferring Car Loads a Specialty 


CANTON, O. 








Cummins Storage Company 
310 East Ninth Street 


Service Guaranteed 
Correspondence Solicited 


The Wm. Stacey Storage Co. 


2333-39 Gilbert Ave. Cincinnati, Ohio 





CLEVELAND, OHIO 





THE LINCOLN FIRE- 





STORAGE, DRAYING, PACKING AND 
FREIGHT HANDLING A SPECIALTY 


Unsurpassed Facilities for Handling Pool Cars 


CHICAGO, ILL. 














PROOF STORAGE CO. 


5700 EUCLID AVENUE 


5 MODERN WAREHOUSES 
15 AUTOMOBILE MOVING VANS 


DENVER, COL. 





THE WEICKER 
TRANSFER AND STORAGE CO. 
Office, 1017 Seventeenth Street 


New Fireproof Warehouse on Track 
1447 to 51 Wynkoop Street 


Storage of Merchandise and Household Goods 
Distribution of Car Lots a Specialty 





DES MOINES, IOWA 





Merchants Transfer & Storage 
Company 

WAREHOUSEMEN AND FORWARDERS 

Offices - - - 


General 9th and Mulberry Sts. 





EL PASO, TEX. 





WESTERN TRANSFER 
& STORAGE COMPANY 


220-26 S. STANTON ST. 


Forwarders and Distributers—Trucking of all 
kinds—Distribution Cars a_ specialty. 
Warehouse on Track 


ONLY FIREPROOF STORAGE IN EL PASO 





ERIE, PA. 





The.Erie Storage & Carting 
Company 


Packers of Pianos and Household Goods, Storage. 
Carting and Parcel Delivery 


Warehouse Siding, switching to all lines 





Service and Satisfaction Guaranteed 


Cleveland, Ohio 


FORT WAYNE, IND. 





Bekins Household Shipping Co. 


Reduced Rates on 


Household Goods, Automobiles and 
Machinery 








General Offices, 805 Bedford Bldg., Chicago 


“The NEAL” 
7208-16 Euclid Avenue, Cleveland, O. 


Modern Fireproof Buildings 
Service Complete 








New York, Boston, Buffalo, Cincinnati 





Brown Trucking Company 


MOVING, CARTING, STORAGE 
AND DISTRIBUTING 





Carload Consignments Solicited 





125 West Columbia Street 
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HARTFORD, CONN. 


NEW LONDON, CONN. 


PITTSBURGH, PA. 





| The Bill Brothers Company 
TRANSFER AND STORAGE 


Special Facilities for Moving Machinery, Safes, 
AGE W 


B. B. Gardner Storage Co., Inc. 


18 BLACKHALL STREET 
PIANO AND FURNITURE 


Weber Express & Storage Co. 


4620 Henry Street 





TRANSFER CO. 


LOCAL AND LONG DISTANCE 
7 MOVING 
PACKING 


| HELENA, MONT. 


STORAGE 








Benson, Carpenter & Co. 
RECEIVERS & FORWARDERS 


Freight Transfer and Storage Warehouse 








HANDLING ‘“‘POOL’’ CARS A SPECIALTY 
i Trackage Facilities 








HOUSTON, TEX. 





Julius Kindermann & Sons 
FIREPROOF STORAGE WAREHOUSES 


Storage for Household Effects, 
Automobiles, Etc. 











1360-62 Webster Ave., near 170th Street 


Furniture, Pi , etc. STOR ARE- 
HOUSES FE gg Mr apartments for House- PACKER, MOVER & SHIPPER Moving, Packing and Storing GENERAL 
hold Goods and Railroad Siding for Carload/ g,¢, Mover—Freight and Baggage Transfer. of Furniture and Pianos HAULING 
Shipments STORAGE 
The ROGER SHERMAN NEW YORK CITY 
MURDOCH 


Storage & Transfer Co. 
Successor to 
W. A. Hoeveler Storage Company 
Office and Warehouses 
546 NEVILLE STREET, PITTSBURGH, PA. 





The Meade Transfer Company 


General Freight Forwarders 
Transfer Agents of the 
Pennsylvania R. R. and Long Island R. R. 


Main Office, P. R. R. Pier 1 N. R. 











WESTHEIMER 
WAREHOUSE COMPANY 
STORAGE & DISTRIBUTING 


Fireproof Warehouses. Separate Locked Rooms 


LEOMINSTER, MASS. 








W. K. MORSE 


LIGHT AND HEAVY TRUCKING 
OF ALL KINDS 
Office and Stables, rear 83 Mechanic Street 
Residence, 147 Whitney Street 


NIAGARA FALLS, N. Y. 





WILLIAM YOUNG 


TRANSFER AND STORAGE OF 
HOUSEHOLD GOODS 








Machinery and Safe Moving a Specialty 
“Unexcelled SERVICE” 





OIL CITY, PA. 





MANSFIELD, O. 


COTTER 


TRANSFER & STORAGE 
Company 
GENERAL HAULING & STORAGE 





Carnahan Transfer and Storage Co. 
R. C. LAY, Proprietor 


Piano Moving a Specialty 


Distributing and Forwarding Agents. Packing 


and Fireproof Warehouse 





PORTLAND, ME. 





Chase Transfer Company 


General Forwarding Agents 


Eastern Steamship Company, Maine Steamship 
Company, Grand Trunk Railway 


Special Attention to Carload Consignment 





ROCHESTER, N. Y. 





ROCHESTER CARTING CO. 
162-164 Andrews Street 


Members New York Warehousemen’s Association 
Distributers of Car Load Freight 


Unsurpassed facilities for Storing, Transferring 
and Forwarding merchandise and house- 
hold goods. 


TWO LARGE STORAGE WAREHOUSES 





Blanchard Storage Company, Inc. 
Arthur S£Blanchard, Pres. and Treas. 


Storage Packing 
oan Household Goods Shipping 


Rochester’s ‘‘Chief’”” Rug and Carpet Cleaners 


Allen and N. Washington Sts. 


Members New York and IIlinots Furniture Ware- 
housemen’s Association 





MINNEAPOLIS, MINN. 


PARKERSBURG, W. VA. 


SPRINGFIELD, MASS. 





Cameron 
Transfer & Storage Company 


420 Second Ave. So. 


Unsurpassed facilities for Storing, Handling, 
Transferring and Forwarding Merchandise 
and Household Goods 


Fireproof Storage 


Parkersburg Transfer & 
Storage Co. 


101-113 ANN STREET | 


Distributing and Forwarding Agents | 
Track in Building | 








Central Storage Warehouse 


STORAGE AND DISTRIBUTING 
PACKING, CARTING, SHIPPING 


Warehouses—270 Liberty Street 





MONTREAL, CANADA 


PITTSBURGH, PA. 


ST. LOUIS, MO. 











Meldrum Brothers, Limited 


Cartage Contractors | 
Established 1857 | 


Office, 32 Wellington Street | 


Unexcelled facilities for the teaming of car- | 
load steamship importations and heavy merchan- | 
dise. 


HOEVELER | 
Warehouse Company | 
| 
Pittsburgh, Pa. | 


Movers and Storers 


4073-4075 Liberty Ave. 


Columbia Transfer Company 


Special attention given to the 
distribution of carload freight 
Depots: 


St. Louis, Mo., and East St. Louis, Il. 
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Another Service 


Until further notice, all For Sale, 
Help Wanted, Positions Wanted and 
other similar advertisements, not ex- 
ceeding forty words, will be pub- 
lished in three successive issues with- 
out charge. This offer applies only 
to individuals and firms actually en- 
gaged in the transfer and storage 
business who are paid subscribers of 
TRANSFER AND STORAGE. We reserve 
the right to reject any advertisement. 
Advertisements may be worded so 
that replies go direct to advertisers 
or through our office. If answers are 
to come through our office kindly 
enclose 10 cents in stamps to cover 
cost of postage on replies forwarded 
to you. 














FOR SALE 





FOR SALE: Old established Storage and 
Trucking business, Connecticut city, fully 
equipped, 22 horses, 15 trucks, two auto 
trucks, warehouse, barns, sheds and cottage 
on premises. Owner’s poor health reason. 
Particulars, JoHN A. McCartuy, 30 East 
42nd Street, New York. 





FOR SALE: Well established, going 
trucking business. Motor trucks in Bridge- 
port, Connecticut, $15,000, or will incorporate 
and sell part of it. For further particulars, 
address Box 140, TRANSFER AND STORAGE, 
110 West 40th Street, New York City. 





FOR SALE: Three and one-half ton 
General Vehicle electric truck—1914 model— 
platform floor—tires in good condition. Me- 
chanically perfect. For further particulars, 
address Box 139, TRANSFER AND STORAGE, 110 
West 40th Street, N. Y. C. 





FOR SALE: Express and warehouse 
business in New Jersey City. Fireproof 
storage warehouse, auto vans, office of 
American Express Company, agent for all 
steamship lines. Auction rooms for second- 
hand furniture. Business in excellent con- 
dition. For further particulars, address Box 
137, care TRANSFER AND STORAGE, 110 West 
40th Street, New York. 





R TRANSEER- 


FOR SALE—An established transfer busi- 
ness equipped with ten horses, seven wagons, 


and four trucks. Doing a good business in 
thriving commercial city of 15,000. Proposi- 





tion worth investigating. Address, L. S. 
SWIGART, 417 Hopocan Ave., Barberton, 
Ohio. Aug. 3t. 

FOR SALE: Two horse vans at $100 


apiece and 4 motor trucks; best offer takes 
them. This equipment, which is in good 
condition, was formerly used by the Bimm 
Storage Co. For particulars address LINCOLN 
STORAGE Co., 315 East First St., Dayton, 
Ohio. Sept. 3T. 
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What 
Have You to 
Sell 2 


this department offers 
you an excellant me- 
dium for the disposal 
of your goods. 3: 3: :: 
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WANTED 





POSITION WANTED: Position as Man- 
ager, Superintendent or Estimator of Trans- 
fer and Storage business. Have had thirteen 
years’ experience, young, sober, industrious 
and a good talker. Can give written rec- 
ommendation from last employer. For fur- 
ther particulars, address Box 138, care of 
TRANSFER AND STORAGE, 110 West 40th Street, 
New York City. 





POSITION WANTED for our foreign 
freight manager who is thoroughly conver- 
sant with rates and shipping routes by 
freight and express in America and abroad. 
Falling off in foreign business reason for 
our discontinuing his position. For further 
particulars, address W. H. Taylor, Ltd., 
Montreal, Canada, 107 St. Nicholas Bldg. 

Aug. 3t. 





POSITION WANTED—Young man with 
644 years’ experience in the moving and 
storage of household goods would like a 
position as manager or assistant manager 
with progressive concern in the East. Ad- 
dress Box 141, care TRANSFER AND STORAGE, 
110 W. 40th St., New York. Aug. 3t. 





WANTED: Spot cash for merchandise left 
on your hands (except furniture, pianos, 
etc.). Anything—novelties, household  spe- 
cialties, toys, books, post cards, knick-knacks, 
“fool” inventions—all kinds of generally un- 
salable merchandise. No quantity too large. 
Spot cash offer by return mail. Send sample; 
state quantity. FANTUS BROTHERS, INC., 519- 
531 S. Dearborn St., Chicago. Sept. 6T. 





WANTED: General Manager by a large, 
modern household goods warehouse. Must 
have held similar position before and able 
to furnish credentials. Knowledge of finan- 
cial end required. Address Box 142, care of 
TRANSFER AND STORAGE, 110 West 40th St., 
New York City. 





WANTED: Bookkeeper for large, up-to- 
date warehouse storing household goods. 
Must be experienced in this department, as 
only the best will be considered. Should 
understand plotting of financial charts. Ad- 
dress Box 143, care of TRANSFER AND STOR- 
AGE, 110 West 40th St., New York City. 
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Floating Power Plant U. S. TRUCKS 
stand up under 
structural iron 


It was the size, sturdiness, appearance of staunchness 
of the rear axle and springs—the massiveness of the 
whole construction—that led The Union Iron & Steel 
Company of Cincinnati to buy a U. S. truck. 





Horse wagons had often been broken when heavy 
pieces of steel were banged upon them and the company 
insisted first on a strong truck. 

The performance of the U. S. truck has made good the 
promise of its appearance. It stands the hard usage of 
a rough business. 

Under loads of great weight, unusual length and shape, 
its service has been perfect. 














It is more economical in fuel and operation costs, more 
eS powerful on hills and in bad going than other trucks 
a with which the company has had experience. 











The sturdy build of the U. S. truck and the Full Float- 
ing Power Plant protecting the vital parts from undue 
stresses and pressures give the U. S. an advantage. 
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DZ ="""—=__THE UNITED STATES MOTOR TRUCK 


COMPANY Cincinnati, Ohio, U.S.A. 


New York Philadelphia Baltimore Pittsburgh Cleveland 
Detroit Chicago Atlanta St. Louis Boston 






Dealers in all commercial centers. 
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S~—) Make Careful Drivers 


Just so long as-you allow your truck drivers to 
speed through the streets or race along country 
roads, you can expect broken springs, rapid wear 
on tires, damaged bearings, wasted gasoline and 
oil, and excessive repair bills—to say nothing of 
accidents, damaged goods, and dissatisfied cus- 
tomers. 


Speeding is the greatest abuse incident to the 
handling of motor trucks by the average driver, 
but the installation of Pierce Governors will abso- 
lutely stop all fast driving, without in the least 
affecting the motor’s power. 


Ford Governors 


The special Pierce Governor for Fords perfectly controls 
the speed at all times. Can be set for any speed, but a seal 
prevents the driver from tampering. 


PIERCE GOVERNOR COMPANY 


World's Largest Governor Builders. 
ANDERSON. INDIANA. U.S.A. 
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Successful Firms 


Select the MACK 


Many successful firms, such as the Crown Transfer & Storage Company 
of Pasadena, favor MACK Trucks. This company owns three. 

The MACK is reliable, gets over the ground quickly, and has a wealth 
of reserve power. 

MACK Trucks have traveled 25,000 miles without leaving a trace of 


wear on the bearings! Such a woamud indicates the quality of workman- 
ship and material that goes into a MACK. 

We have many records of MACK performance in the transfer and stor- 
age field. Write us for facts and figures. 

MACK Trucks are built in sizes from 1 to 7% tons capacity. Bodies can 
be designed to meet individual requirements. 


INTERNATIONAL MOTOR COMPANY 
NEW YORK 
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When your own shipments are 
marked with neat stenciled 
addresses your customers are ; 

assured of quick and safe deliveries. That’s a service you owe them. 


Ze TIEALL machine 


With the railroads and steamship lines encumbered 
with war shipments—with production speeding up— 
can your shipping department keep the pace? An 
Ideal Stencil Machine in your plant gives you the same 
facilities for quick and safe deliveries that are now 
enjoyed by Ford, Armour, Edison, Westinghouse, 
Carnegie, Underwood, Standard Oil and thousands of 
other firms. 














One of the three model machines, cutting large, 
medium and small letters will mark your goods neater, 
quicker and cheaper than old-fashioned methods. How 
business firms, big and small, save time, dollars and 
trouble with this machine is told in our book called 
“Safeguarding Your Shipments.” When you write 
for the book ask us to include a sample stencil of your 
own name—free. 








IDEAL STENCIL MACHINE COMPANY 
GENERAL OFFICES AND FACTORY 
31 Ideal Block, Belleville, Ill., U. 8S. A. 






























HOUSEHOLD GOODS PACKING 
SPECIFICATIONS 


is a book giving directions for estimating 
on the cost of packing household goods 
for shipment, published by the Illinois 
Furniture Warehousemen’s Association 
after careful investigation and study. 
Every Warehouseman who handles 
household goods should have a copy for 
each of his estimators, besides a copy for 
the office. 





The supply of this book is limited. 
A copy will be sent to any address 
on receipt of $1.00. Extra copies 
at $1.00 per copy. To get your 
copies you must order promptly. 


TRANSFER and STORAGE 
110 West 40th Street 
New York, N. Y. 
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GOOD BOOKS FOR THE 
TRANSFER AND STORAGE MAN 














Mohun on Warehousemen 


(Second Edition) 


WAREHOUSE LAWS 
AND DECISIONS 


by Barry Mohun 


A Compilation of the Laws of the Several States and 
Territorial Possessions Pertaining to Warehousemen 
and the Warehousing Business, Containing an An- 
notated Copy of the Uniform Warehouse Receipts 


Act. Analytical Index. 


Published under the auspices of The American 
Warehousemen’s Association 


Sent to any address on receipt of $7.50 














Household Goods Packing Specifications 
Published 


by the Illinois Furniture Warehousemen’s Associa- 
tion. The purpose of this book is to provide a ready 
and uniform basis for estimating the cost of packing 
household goods for shipment. Every warehouse 
estimator should carry a copy of this book with him 
when making calls. 


Sent to any address on receipt of $1.00 














Law of Draymen Freight For- 
warders and Warehousemen 


A Compilation of and Commentary on the Laws 
Concerning Draymen, Freight Forwarders and 
Warehousemen. 


by Gustav H. Bunge 


Sent to any address on receipt of $5.00 














The Transfer and Storage 
Directory 


This Comprehensive Directory of Firms Engaged in 
the Transfer and Storage Business in the United 
States and Canada is now being compiled. In order 
to be sure of your copy of this Directory, get your 
order in early. 


Price, $3.00 Per Copy 











TRANSFER AND STORAGE 
110 West 40th Street 


New York City 
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Warehouse and Factory Transportation 


Importance of Applying Scientific Methods to Handling Materials—Means of Reducing 
High Cost of Hand Trucking and Speeding Up Work 


T is useless to dwell upon high costs in these days. 

The subject is foremost in everyone’s mind, whether 
it be the cost of production or the cost of consumption. 
The prices of materials have soared to unheard-of heights 
—labor is expensive and is needed in the mighty business 
of making war. 


The Problem of the Day 


The problem today is to keep costs within commercial 
bounds. Materials must be paid for, and the solution 
lies in equalizing 
matters by cutting 
down labor 
i" charges, while at 
j the same time per- 
forming the patri- 
otic duty of releas- 
ing men for the 
cause of democ- 
racy. The question then resolves itself into a considera- 
tion of how it may be done. One of the ways is one that 
is today producing astonishing results in hundreds of 
mills, factories and warehouses. 


A Picture of Your Plant 


As you read this, think of your own conditions. Think 
of the amount of local transportation that is required 
within your factory, 
mill, warehouse or 
docks. 

Calculate the in- 
vestment you could 
afford to put into 
carrying machinery 
if it were to enable 
you to cut even to 
one-half the labor 
now employed in hauling goods about your floors. 

Count the hand trucks employed in carrying material 
from one department to another, those for carrying parts 
from all departments to the assembling-room, and for 
carrying the finished articles from there to stock, and 
from there to the shipping-room. Think of cutting the 
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labor in half! 
The Industrial Truck or Tractor 


a 


Here are shown 





a few typical pho- 
tographs of the lit- 
tle vehicles that 
constitute the only 
available substitute 
for hand trucks. 


They handle large loads, and handle them quickly. They 
are labor-saving devices. They handle, with the aid of 
one man, loads that 
by ordinary meth- 
ods would require 
from two to five 
men, depending on 
conditions. Herein 
lies their ability to 








cut expense, and 
they will do it for 
YOU as they have 
done it for hun- 
dreds of others. No matter how enthusiastic you may 
become, the results from a properly laid out installation 
in one year’s operation astonish you. And the laying out 
is up to the industrial truck engineers, who are at your 





service for the asking. 


Adaptable to All Conditions 


There are three general kinds of industrial vehicles, 
and each is built in different sizes, so that a suitable 
equipment for any set of conditions may be selected. 

The Industrial 
Truck proper is a 
carrying truck up- 
on which the goods 
are loaded directly. 

The Elevating 
Platform  Indus- 
trial Truck is de- 
signed to run un- 
der a loaded platform, elevate it from the floor, carry 
it to the desired location and deposit it there for attention. 
The truck itself is immediately released for further duty. 

The Industrial Tractor does not ordinarily carry a load 
itself, but hauls one or more trailers carrying goods. In 
this way enormous loads are transported at once. 

Each of these 
types has a field to 
which it is_ best 
adapted, which de- 
pends upon the 
conditions to be 
met. 

One of the big- 
gest illustrated sto- 
ries, showing many of the widely varying industries in 
which these storage battery industrial trucks and tractors 
are effecting big economies, has just been published by 
the Edison Storage Battery Company, Orange, N. J. 


Write to them and ask for Bulletin 600-B. 
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Canvas Goods, Covers of All Kinds 


LOADING 
PADS 


Twine and Rope 


Get Our Prices 


Piano Moving Cover . 


WM. A. IDEN CO. “Cin 














You Who Own Horses— 


will find it pays to Me \ With Capewell nails you get safe, reli- 
have shoes put on “S&S. able and economical shoeing—the kind 
with ‘“‘Capewell” horse “<\\. that lasts. 

nails. XN 













SOM The Capewell nail is not the 
When your man takes a horse “\Q\_ cheapest regardless of qual- 
to be shod, if he makes it clear to “QX ity but the world’s best 
the shoer that Capewell nails must “SX at a fair price. 

be used, both you and the horse are ben- “OX 

efited. SY 


The Capewell Horse Nail Co. 
Hartford, Conn., U.S. A. 


Largest Makers of Horse Nails in the World 





























WAGON-MASTERS 


If you have the following qualifications 


UNCLE SAM NEEDS YOU 


Men experienced in the supervision of delivery services 
or express and drayage companies, or who have had 
service in the wagon transportation service of the army, 
capable of handling men. 
Apply to 
Officers Recruiting 
For the Quartermaster Section 
Enlisted Reserve Corps 
Chicago, IIl. Denver, Colo. 
Cincinnati, Ohio Detroit, Mich. 
Cleveland, Ohio Milwaukee, Wis. 
Omaha, Nebr. 




















This truck will enable you to 





1. Deliver safely— 
2. At low labor cost— 


3. And get more business 
on account of the equipment. 


It is endorsed by the piano houses because there 
is nothing to mar any part of the piano, and recom- 
mended by transfer men because it keeps down the 
labor cost and pleases the men. Send for blue print 
specifications, with cash and payment prices. 


W. T. SLEIGHT MFG. CO. 
304 Saks Bldg. Indianapolis, Ind. 

















Detroit Michigan 


Meets Your Requirements 


You will find, in Denby Trucks, the solution of the 
problems that face you in choosing a truck to meet the 
severe requirements of Transfer and Storage work. 
The Denby range of capacities covers the sizes needed. The 
Denby options of wheelbase give you the right body space. 
The Denby internal gear drive, with its great power at slow 
speeds and its high road clearance, gives you the mud and bad road 
ability essential for satisfactory suburban and 
interurban hauling, either with or without 
trailers. 


Let us send you complete information today. 


Denby Motor Truck Co. 


Dept. O - 





Capacities : 
1 to 3 Tons 











DENBY 


MOTOR TRUCKS 





September, IQI7 
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(The “Pioneer” has sold all horses and operates 9 G. V. Electrics) 
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@ENERAL OFFICE AND FACTORY 
LONG ISLAND CITY, N.Y CABLE ADORESS “GEVECO” 


Civ bran Venue Comesyne, ING, 


MANUFACTURERS OF 


ELECTRIC AND GASOLINE COMMERCIAL VEHICLES 





FORTY-SECOND STREET BUILDING 
MADISON AVENUE, NEW YORK 


June 28th, 1917. 
Pioneer Warehouse od 
Brooklyn, N. Y. 








Attention: Mre L. L i 





Gentlemen: - 
You probably admit Het a go lectric 
more goods_in a dey than s ho van. Most o vans 
ch vest 2 two vans, awn. 
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Last June when we circularized the ware- 
housemen of New York, including G. V. 
users, the Pioneer letter came back with 


this notation: 


“Not a horse in barn. 9 G. V.’s 
doing our work. Save your 
powder on us—we are Electric 
rooters.”’ 

(Signed) L. L. FIRUSKI. 


It is significant that the majority of 
Electric truck rooters are G. V. users. 
Let us tell you about the peculiar war 
time advantages of the Electric. 


Write for Catalogue 127. 


GENERAL VEHICLE COMPANY, Inc. 


General Office and Factory, Long Island City, New York 
Six Models: 1000 to 10,000 Pounds Capacity. 
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““No more of that for 
my truck drivers’”’ 


‘(My new Kissel Truck with the ALL- 
YEAR Cab gives them full protection in 
wetand stormy weatherand keepsthem 
warm and comfortable in the winter.’’ 


New Kissel 


ALL-YEAR Cab 


Insures All-Year Comfort For Drivers 


and Increased Results For Owners. 


The new ALL-YEAR Cab is revolutionizing truck driving in 
the transfer and storage business. It protects drivers in winter 
weather—increases their efficiency—discourages speeding—dimin- 
ishes accidents—keeps trucks in operation the year round regard- 
less of weather. 

In its summer form, it is a cool, open housing. In winter the 
ALL-YEAR Cab is quickly changed into a warm, dry, closed, 
weather-proof cab—by adding the winter attachments. 


KISSEL 
TRUCKS 


A Truck for every purpose 


Unusual strength, power and durability 
are some of the characteristics of the 
five new Kissel Truck models, designed 
and built to meet economically and ef- 
heiently the present day haulage and 
delivery requirements in the transfer 
and storage business. 


See your Kissel dealer or write us for 
literature on the new Kissel Trucks 
and the ALL-YEAR Cab. 


Kissel Motor Car Co. 
Hartford, Wis. U.S. A. 





AISSELKAR 
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" Better Protection 


! of goods in shipment and storage 


\ 

The problem of protecting rugs, carpets, draperies, 
etc., against moths, mice, germs, while in storage or in 
transit, is solved by the use of 


WHITE TAR PAPER 


Made in two grades—Pine Tar and Cedar. Pine 
Tar for ordinary materials; Cedar for the finest 
fabrics. Put up in rolls of 12 sheets, each sheet 
40 x 48, in full size and in continuous rolls 50 yds. 
to 1,000 yds. Also heavy tar bag paper cut 
5x7 and packed 100 sheets to the carton. 

We sell Naphtaline Moth Balls, Flakes 
Crystals, Powder and Blocks; Laven- 
der Compound and Cedar Compound in one- 
pound and two-pound packages, 100-pound 
boxes and barrels. 

Write today for price list and fulllinformation. 
The WHITE TAR COMPANY 


CLIFF & JOHN STREETS, NEW YORK, N. Y. 
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“Digestion First’ 


Send for ‘‘Digestion First’’ booklet. 

A work of art pointing out the road 

to wealth. Presenting complete 

records of savings by others anda 
list of users you know. 


EXCEL MANUFACTURING CO. 


POTTERSVILLE, NEW JERSEY 


Makers of the National Oat Crusher 
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i A clear-cut win 


on a straight efficiency basis 


HE city of Chicago recently decided to purchase 
seven heavy capacity trucks. Thirteen big manu- 


facturers, including the “Dominant Ten” builders of 
motor trucks were asked to furnish specifications for this order. 
Here is the basis of points on which selection was made: 































































































“ | Riese maa 2 
Price seassecececescccnscoosssooes eonecenes 4 Steering gear and control 3 
Chicago service facilities ........................0+. 10 — 
Inspection or testing of parts and ma- . ‘ 100 
terial SIR LEP EE pp er 6 Ranking of Service Motor 
Number of trucks of type specified in 
service 4 en rucks 
Number of years manufacturer has been Total Merit Seore 91.37 
engaged in truck construction 4 ‘ .) 
Manufacturer’s responsibility...............- 6 Score of Competitors 
Chicago dealer’s responsibility 4 No. 1 9 99 
Comparative cost of repair parts............... 2 No. 2 88°06 
. . No. 3 a5. 
Design and Construction oe Naan ead > 
. EEE AAA LE LIE IE 4 Se SS RR ee Sire SIT 4 84.37 
: Accessibility ........ ESR 5 eA RTT EY SSE SRN La Ee 5 82 93 — 
; Motor at , 81,23 
i Clutch 5 SIA iilihtinechedinalndnieliiiodainnclitajaioniiaies 80.91 
Transmission qwear Set................cc000-ceeeeeeeeee 6 SEP SB PR ea ae PR A SS "<. 78.47 
Final drive and axles......... 12 i nnttesinctscsinss 77.44 
5 No.1 
2 No.12 











Frames 74.31 s ‘ - 5 
IT ic: isliin asccnnitininebibcbenonindabedannbeninenapeauai li 71.26 * 3 a Wa 
Service Motor Trucks won—in this big competitive test because they are the ‘‘Product of Spe- 0) Hue < 


cialists.’’ Take the mechanical features—with a total of 60 points. Here the highly special- 

ized motor—built for rigidity—high operating flexibility—trouble free lubrication under all 

conditions of driving and load,gaveService Motor Trucks a big lead. In the final drive—Service A ‘ 

strength—quiet, efficient transmission of power through worm and gear construction—re-en- U eve 
forced to take care of the unusual conditions of operation led among all competitors. \ 

The same balance of points in favor of Service design won in the examination for accessibility 

—braking safety—strength of frame. Service 20 per cent superior strength in every part = > 

gave first rank for long, trouble-free operation. 20 Points were determined ona straight | hi () e S 
responsibility basis—manufacturer’s reputation—record of trucks in operation, and here Ser- ; SA 


vice Motor Trucks with 7 years of satisfactory dealing with owners again gave a big percent- 
age of superiority. These are the points which should determine your own selection. 








Catalog 
Send for these booklets:< The Service 13 Pointer 
Specialized Folder 


SERVICE MOTOR TRUCK CO. main office & Factory: Wabash, Ind. 






























Chicago, Ill. Boston, Mass. Des Moines, lowa D.C. Detroit, Mich. 

New York, N. Y. Brooklyn, N. Y. Baltimore, Md. Denver, Colo. 

Norfolk, Va Newark. N. J. olumbus, Ohio La. ‘noxville, Tenn. 

St. Louis, Mo. Indianapolis. Ind. Cincinnati, Ohio lemphis, Tenn. 

Louisville, Ky. Buffalo, N. Y. Youngstown, Ohio Birmingham, Ala, 

Omaha, Neb. Salt Lake City, Utah Canton, Ohio Dayton, Ohio 
Milwaukee, Wis. Pittsburgh, P 





Bridgeport, Conn. South Bend, Ind. 
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Cheap hauling! High efficiency and low 
expense make Packard economy. 


Moving hundreds of tons of 
contract freight every month, 
the Edwards Transfer System, 
Louisville, Ky., demands un- 
failing service and low operat- 
ing costs of its equipment. 

Combining a one-ton Pack- 
ard truck with a trailer of four 
tons capacity satisfies-the Ed- 
wards hauling conditions. 


“Our Packard 1 is constantly 
on the job,’’ says Mr. Edwards. 
‘Often it works from four A.M. 
until late at night. It returns a 
handsome dividend monthly.” 

Four-speed, silent, chainless 
trucks in seven economicalsizes 
—1tonto6% tons. Write Pack- 
ard Motor Car Co., Detroit: 
Ask the man who owns one. 


Sicko? mma 
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QUR MOTTO - SERVICE 
AKRON, O 

















Two Two-Ton Little Giant Trucks Owned by Nu-Way Transferring Co., Akron, Ohio 


One Little Giant truck will do as much hauling as three two-horse teams 
and three men. Regardless of weather or road conditions you can depend 
on the Little Giant to make deliveries on schedule time. The high cost of 
horse feed and the growing scarcity of labor make the installation of Little 
Giant motor trucks a move of the highest wisdom. 


“| The Little Giant truck has 
The Ze @keee Line 








Save *s Fuel Cost 


The Duntley Hydro-Pneumatic Gas 

















been on the market for nine 
years and thousands are 

Model 15—One Ton Worm Drive 

Model 16—Two Ton Worm Drive 


Modell?7—31 Ton Worm Drive 


Convert-a-Car (converts a Ford 
into a One Ton Truck) 











now in successful operation. 
It has always made good for 


others. It will for you. 


We have just issued an interesting folder de- 
scribing the “Little Giant” in the Express, 
Transfer and Storage business. It contains 
would you. Send for 


much that interest 


Folder 306. 





Generator is an exclusive feature of 
Little Giant Motor Trucks. With 
this device the Little Giant may be 
operated on a mixture of one-half 
kerosene and one-half gasoline, at a 
saving in fuel cost of over 50 per cent. 
without carbon, smoke or odor. 





CHICAGO PNEUMATIC TOOL COMPANY 


614 LITTLE GIANT BUILDING, CHICAGO 





CHARLES FRANCIS PRESS, NEW YORK 




















Makes A Little Truck 
DoA Big Trucks Work! 


The Dennis Sheen Co., New OU can use your old platform-type wagon or 
Orleans, attached an old truck inl aie anus: we sistas eeuaaliliads tats. snatag d 
to a 1%-ton truck by means 1orse-drawn truck as a semt-trailer to any one- 
of a Martin Rocking Fifth ton motor truck, by the aid of a Martin Rocking Fifth Wheel. 
pr agli ye onsen. 2 4 or yt That will give you a hauling unit capable of carrying three 
truck hauling 15 five-hundred- times the load that the truck a/one will transport. In other words, you 


weg ie hee Pi voi triple the delivery capacity of the motor truck at an insignificant cost. 
and the principle on which Read the facts at the left, referring to the illustration at.the top. Furthermore, as 
¢ ee ee the original wheels, springs, bearings, tires, etc., of your old wagon or horse-drawn 
of any truck. truck wear out, the Martin Rear Construction may be substituted at small expense. 


Attaches Your Old Transfer Wagon to Your Motor Truck 
and Triples the Truck’s Hauling Capacity 
Thousands of concerns have adopted this means of mul- for proof. Ask us for our new folder that tells all 
tiplying the delivery capacity of their trucks. Hundreds about the Martin Rocking Fifth Wheel and the Martin 
of transfer moving and storage firms have found the Rear Construction for semi-trailer wagons. 
Martin Rocking Fifth Wheel the answer to hauling 


problems. It enables them to make a 1-ton or 1}2-ton ‘ ‘ 
truck do the work of three such trucks ordinarily. Write Martin Rocking 


Fifth Wheel Co. 
244 Main Street 
Springfield Mass. 


Note how the motor truck can be detached from the semi-trailer. In two minutes’ time you can release the 
truck to permit it to hurry off after another loaded semi-trailer. Consider the economy of the time this effects! 





